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MINUTES OF THE MEETING OF THE FINANCE & ESTATES COMMITTEE 
 
Monday 2 October 2017 at 7.00 pm 
 
Venue: Conference Room, Plume School 
 
Present: 

Mrs J Binder (JB) Trustee, Chair of Trustees  

Mr M Howell (MH) Trustee, Health and Safety Link  

Mrs J McKinnell (JM) Trustee, Vice-Chair of Trustees, Chair of Personnel Committee 

Mr P Nagle (PN) Chair of Finance & Estates Committee, Co-Chair of Trustees 

Mr C Pond (CP) Vice-Chair, Finance & Estates Committee 

Mr A Stead (AS) Trustee 

Mrs D Thomas (DP) Trustee  

Mr C Wakefield (CW) Principal 

 
In attendance: 
Mrs S Hoskins (SH) Trustee, observer at this Committee 

Mrs K Redmond (KR) Clerk to Trustees 

Mr R Scott (RS) Director of Finance and Estates 

 

Apologies: 

Mrs R Morcombe (RM) Trustee 

 
This group was quorate for the purpose of resolutions 

 

Item Topic Minute 
 

1.  Welcome and apologies 
for absence 

Noted. 

2.  Election of Chair and Vice-
Chair 

a) For the role of Chair, PN nominated by JM, seconded 
by DT and AGREED unanimously. 

b) For the role of Vice-Chair, CP nominated by DT, 
seconded by JB and AGREED unanimously. 

 

3.  Minutes of the meeting 
held on 20 June 2017 
 

The Minutes of the meeting held on 20 June 2017 were 
APPROVED. 

4.  Matters Arising Health & Safety Handsam training 
 
RS confirmed that this has been completed for priority staff 
ie site and cleaning staff.  Next steps to be discussed for the 
remaining members of staff. 
 

5.  Declaration of Business 
Interests 

There were no new declarations of business interests and 
no Trustee recorded any conflict of interest with the items 
on the agenda or the receipt or giving of any gifts or 
hospitality since the last meeting. 
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6
  

Finance Report 
 

a) RS referred to his circulated finance report and 
highlighted that: 
 
i. the year-end figures provided are as accurate as 

they can be subject to the Auditors’ final audit 
report.  The financial 2016-17 closed with a carry 
forward of £294,845.  This indicates a virtually  
balanced budget for 2016-17 with only £19k of 
reserves used.  This is a result of frugality 
throughout the year without detrimentally affecting 
the education of the students.  PN stated that this 
is a very good example of budget management 

ii. investigations are continuing with British Gas as 
to queries with their billing, however, we had now 
moved to the new supply arrangement which will 
deliver much better Value For Money. 

iii. JM queried the drop in catering income.  RS 
explained that there is a significant drop in the 
number of meals provided to Maldon Primary 
School which has diminishing numbers.  It is 
therefore not as cost effective as it used to be.  
CW stated that the catering staff at the school 
provide a very good service.  RS explained that 
steps have been taken to encourage uptake eg 
the menu has been simplified and the food is now 
taken to the school rather than being collected 
from Plume but we also need to investigate why 
those entitled to free school meals in the Primary 
School are not taking them up 

iv. AS queried pay scales for teaching staff.  RS 
explained that there are unqualified, qualified, 
upper and leadership pay scales which are the 
backbone of Teachers’ Pay and Conditions.  RS 
explained the background to the recommended 
teaching staff inflationary costs ie 1% for all 
grades with a 2% rise on the main scale.  This 
has not impacted Plume greatly as the majority of 
staff at Plume are on the upper pay scale but the 
flip side of that is that we do have relatively 
expensive staff.  JM explained that this is for 
2017/18 pay award and was discussed and 
formally agreed at the Personnel Committee on 
25 September 2017. The effect of the 2% rise on 
the mainscale would cost the Academy circa £15k 
during 2017/18. 

 
b) National Funding Update – RS explained that the 

National Funding Formula for Schools and High Needs 
(NFF) will be introduced in September 2018 with a two 
year transition period and £4,800 minimum per student 
funding during that period.  By 2020, the NFF will be in 
place and will then come direct from the Department for 
Education (DfE) rather than the Local Authority.  RS 
stated that the ASCL information paper which was 
circulated explains this quite well.   
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RS has made an assessment that, based on the ASCL 
information paper, Plume’s funding would not change 
but using the DfE model, when it comes into effect, 
Plume would gain £200k under the new funding formula 
in the first year based on the school numbers as at 
today’s date.  In the second year, funding would go up 
by a further £5,000 but that may not be enough to cover 
real term increase in costs.  RS has forecasted using a 
modelling forecast for the next three years.  PN 
requested update on projections at the Spring 
Committee meeting.   
 
CW stated that staff have been superb in appreciating 
the financial circumstances Plume finds itself in and the 
cost effective measures which are necessary for 
savings and efficiencies eg curriculum provision.  There 
has been a very good distribution of leadership 
throughout the School for this purpose 
 

c) Audit Process – Trustees NOTED the chain of approval 
timetable for the 2016-17 audit as follows: 
 
i. 16 October 2017 – Audit Committee to meet with 

Auditors to agree scope of audit and field work to 
commence 

ii. Mid-November – Audit Committee to receive final 
audit and accounts.  Audit Committee to make 
recommendations for improvements to Finance 
Committee based on audit findings 

iii. Accounts to be presented to Members and Board 
of Trustees at their meetings on 11 December 
2017 for approval 

iv. Accounts to be filed at Companies House and 
DfE/Education and Skills Funding Agency (EFSA) 
before 31 December 2017. 

 

7  Estates and Management 
Strategy 
 

PN explained that RS had been asked to provide a strategic 
estates report for this meeting. 
 
RS presented the first draft of the Estates & Facilities 
Management strategy which was sub-divided by site team 
ability, projects & defects, policy, service & inspection 
contracts and vehicles.  Projects & defects will be the key 
area for informing the strategic plan along with upskilling 
staff where feasible to enable them to cover a wider range 
of job types. JM queried whether the apprenticeship levy 
could be used for training.  RS advised he is discussing this 
with the Colchester Institute. 
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Trustees thanked RS for the draft and agreed that an assets 
register, improvements/maintenance and prioritisation 
should be added together with a summary page with key 
aims, aspirations and strategies for the physical state of the 
building which the plan would aim to deliver.  RS will 
circulate the strategy again once it is developed further. 
 
Environmental Impact Policy 
 
SH advised that she had discussed with RS the fact that 
some lights are not being switched off when rooms are not 
in use, heating controls and the culture in schools regarding 
ownership/responsibility for their environment.   
 
SH has agreed to put thoughts together for an 
Environmental Impact policy with the initial aim of saving 
money to address high level areas where a difference could 
be made and identifying funding which could support it.  It 
would need to be embedded within the School rather than a 
stand-alone policy.   
 

9 Health & Safety (H&S) 
Update 
 

The minutes of the meeting on 20 September 2017 were 
NOTED.   
 
RIDDOR (The Reporting of Injuries Diseases and 
Dangerous Occurrences Regulations)  
 
RS confirmed that there have been no RIDDOR reportable 
incidents.   
 
Fire Policy 
 
RS advised that the Fire Policy is in the process of being 
updated and will be circulated in time for the next meeting 
for approval.  The Policy particularly needs to address the 
management of external visitors/hirers in fire alarm 
practice/emergency.  CW stated that this is a challenge with 
hirers eg 3G pitch, Maldon District Council, and 
visitors/hirers not following the current Fire Policy.  We have 
no control over hirers on site but CW is ultimately 
responsible for safety on site.  A responsible person will be 
employed, hopefully by the end of October, to manage it. 

10 Policy Review 
 

a) Financial Regulations were AGREED unanimously for 
recommendation for ratification to the Board of Trustees 

b) Anti-fraud & Corruption Policy was AGREED 
unanimously for recommendation for ratification to the 
Board of Trustees 

c) Charging and Remissions Policy was AGREED 
unanimously for recommendation for ratification to the 
Board of Trustees 

d) Gifts & Hospitality Policy was AGREED unanimously for 
recommendation for ratification to the Board of Trustees 

e) Plume Investment Policy was AGREED unanimously 
for recommendation for ratification to the Board of 
Trustees. 

https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&cad=rja&uact=8&ved=0ahUKEwiW8rDFhdfWAhVBAsAKHR4dB3wQFggyMAE&url=http%3A%2F%2Fwww.hse.gov.uk%2Friddor%2F&usg=AOvVaw3VFbiPUb_vQ_51Yl4o3kIL
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&cad=rja&uact=8&ved=0ahUKEwiW8rDFhdfWAhVBAsAKHR4dB3wQFggyMAE&url=http%3A%2F%2Fwww.hse.gov.uk%2Friddor%2F&usg=AOvVaw3VFbiPUb_vQ_51Yl4o3kIL
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11 Risk Register 
Development 

PN advised that he met with RS, CW and MH regarding the 
risk register and a scoring matrix and will meet again to 
develop further. 
 

12 Responsible Officer (RO) 
Programme 

The RO schedule of reports was NOTED: 
 
Visit 1: Financial Regulations, Register of Business 
Interests, Budget, Income Collection and Value for Money 
Visit 2: Payroll, Segregation of Duties, Supplier Contracts 
and Petty Cash 
Visit 3: Contracts & Contractors register, Direct Debits, 
Asset Management, Governance and Payments to 
Individuals (IR35). 
 

13 Trustee Financial 
Competencies Matrix 

It was AGREED that the FASNA version was to be issued 
for completion by all Trustees. 
 

14 Any Other Business General Data Protection Regulation (GDPR) 
 
RS advised that he is attending meetings next week to 
develop his knowledge of the changes. 
 
This matter is to be a standing item for future agendas. 

15 Confirmation of 
confidential items for the 
Minutes. 

Minute number item 8. 
 

16 Date of next meetings 13 March 2018 at 7.00 pm 
19 June 2018 at 7.00 pm 
 
Audit Committee – date to be confirmed in December 2017 
 

Meeting closed at 9.00 pm 

 

 

Actions  
 

Date of 
Meeting/ 
Item 
number 

Topic Minute 
 

Completed 

02.10.17 
– item 7 

Estates and 
Management Strategy 

Further draft to be circulated for 
information. 

 

02.10.17 
– item 9 

Fire Policy To be presented at the next meeting for 
approval. 

 

02.10.17- 
item 13 

Trustee Financial 
Competencies Matrix 

To be completed by all Trustees  

02.10.17 GDPR To be a standing agenda item  

 


