
        
 

Trustees’ Monitoring Links and Report Timetable 2018-19 
 

Monitoring Links and other Responsibilities Trustees SLT link Report – Autumn 
second half-term  

Report – Spring 
second half-term 

Report – Summer 
second half-term 

Health & Safety Mark Howell RSC    

Leadership and Management & 
Overall Effectiveness 

Joan Binder 
John Everard 
Jill McKinnell 
Paul Nagle 
Adrian Stead 

CWA    

Outcomes for Pupils including Pupil Premium Group (PPG) Mark Howell 
Chris Pond - lead 

NBR    

Performance Management Process & Teacher Pay award 
recommendations 

Paul Nagle CWA    

Personal Development, Behaviour & Welfare 
(incorporating  Pupils' spiritual, moral, social & cultural 
development) 

John Everard - lead 
Clare Whitaker 

CWA    

Plume College Jill McKinnell - lead 
Debbie Thomas  
 

RCL    

Principal’s Performance Management Jill McKinnell 
Paul Nagle 
Debbie Thomas - lead 

CWA    

Quality of Teaching, Learning & Assessment Joan Binder 
Paul Nagle - lead 
Adrian Stead 

RCR    

Safeguarding and Child Protection Joan Binder 
 

CWA/PGI    

SEND Joan Binder RCR    

Trustee Link Student Voice and Parent Voice John Everard 
Clare Whitaker 

CWA    

Trustee Professional Development Joan Binder     


