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Chairman:          For election 

          
 

                                         Trustees Present:     Mrs J Binder 
            Mrs J McKinnell 

            Mrs R Morcombe 

            Mr P Nagle 
            Mr C Pond 

            Mr C Purdy 
            Mr A Stead 

            Mrs D Thomas 
           Mr C Wakefield (Principal) 

 
                                          In attendance:         Mr R Scott (Director of Finance & 

                                                                                                       Premises) 

       
                                          Clerk:                       Miss M Woodford 

 

 

  The group was quorate for the purpose of resolutions 

 
1. Welcome & apologies for absence 

Apologies were received and accepted from Mr Mark Howell (Trustee in attendance).   
Mr Nagle welcomed Mr Adrian Stead to the meeting as a new member of the Committee.  

He also referred to the earlier circulation of papers to support agenda items and Trustees 
agreed that this would be a more efficient working practice which should ensure that the 

Committee is well briefed in advance, so preserving the pace and focus of meetings. 
 

 

2. Declaration of Interests 
No declarations of interests were received. 

 
 

3. Election of Chair and Vice-Chair 
Mr Nagle and Mr Pond (current Chair and Vice-Chair) left the meeting during the 

nomination process.  
 

The clerk called for nominations for the position of Chair of the Committee.  Mr Nagle was 

nominated by Mr Purdy and this was seconded by Mrs Binder, Mrs McKinnell and Mr Stead.   
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All Trustees voted in favour of Mr Nagle’s appointment and he duly accepted the 

position as Chair of the Finance & Premises Committee for the 2016-17 academic 
year. 

 
The Chairman then called for nominations for the position of Vice-Chair.  Mr Pond was 

nominated by Mr Purdy and this was seconded by Mrs Binder and Mrs Thomas.  
All Trustees voted in favour of Mr Pond’s appointment and he duly accepted the 

position as Vice-Chair of the Finance & Premises Committee for the 2016-17 
academic year. 

 

 
4. Review and approve Minutes of the meeting held on 4th July 2016 

The Minutes were agreed as an accurate record and were signed by the Chairman.  The 
signed copy will be kept in a central file with supporting papers. 

 
 

5. Matters arising 
All action points raised at the meeting held on 4th July with the exception of one (Mr Nagle’s 

signature on the bank mandate) had been followed up or were on the agenda for this 

meeting. A Trustee enquired as to the matter of the refuse skip remaining on the 
Academy’s site (ref. item 9, Estates Management Report), which the Director of Finance & 

Premises reported as having now been removed. 
 

  
6. Updates 

 
Delay in the National Funding Formula to 2018 – A briefing paper was circulated prior 

to the meeting and has been appended to the Minutes. The policy was intended to be put in 

place in 2017-18.  Once details of the National Funding Formula are known, it is anticipated 
that Plume Academy will sit somewhere in a middle-to-low bracket, with probably slightly 

more funding per student than is currently the case.  The Principal explained how there 
have been historic “winners” and “losers” in per pupil school funding received by local 

authorities from government, with quite large variations between authorities.  In addition, 
the onward distribution to schools by local authorities uses local formulae that also vary 

considerably.  This has resulted in significant inequities across the system.  However, there 
are challenges in the proposed transition to a national funding formula in which there will 

inevitably be those schools that feel they have lost out. There was some discussion about 

the future role of local authorities in funding arrangements, including provision for SEND.  
The Committee will be kept apprised of new developments. 

 
Responsible Officer (RO) Visit/Report – The report on Income and Fixed Assets from 

January 2016 which was received at the spring term meeting had been circulated in 
advance to facilitate a more detailed review.  A copy is shown in the Confidential Appendix. 

One recommendation was noted (under Fixed Assets) relating to clarification of item 916 in 
the Financial Regulations with regard to items covered by the Asset Management System.  

It was noted that the Financial Regulations were due for review at this meeting (ref item 

11). 
 

As reported at the last meeting, a visit by the RO had been planned for the summer term 
but this had to be postponed due to the unavoidable absence of the Director of Finance & 

Premises.  Therefore, the RO should ideally carry out two visits before the auditors arrive 
later this term (termly reviews are the usual pattern).  Trustees enquired about the 

remit of both the RO and the auditors. The Director of Finance & Premises explained 
how RO visits were more focused on the detail of the Academy’s internal controls, while the 

auditors take a more general and comprehensive overview of financial processes, systems 

and risks. 
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In response to further questions from Trustees, the Director of Finance & Premises 

stated that the RO’s programme tended to repeat year-on-year with minimal variation but 
that Trustees ultimately had control of how they should be guided.  There was some debate 

as to whether it was necessary for the Academy to have a Responsible Officer at all, given 
that the last Academies Financial Handbook made this requirement optional.  However, 

Mr Scott felt that it would be helpful to retain the services of the current RO who offers his 
time gratis.  Trustees agreed that this was probably in line with “best practice” and the 

Principal and Chair of the Board of Trustees added that it would most definitely 
demonstrate to Ofsted the Academy’s clear financial control and compliance with 

regulations.  Nevertheless, the Chairman felt it would be helpful for the Committee to see 

the RO’s Programme for review; the Director of Finance & Premises agreed to bring this 
and any outstanding RO visit reports to the spring term meeting. (AP) 

 
Audit Process – The Director of Finance & Premises reported that an initial planning 

meeting with the auditors was scheduled for 13 October.  A quorate Audit Committee will 
be present.  Then the auditors will be spending a week with Mr Scott, beginning 17 

October.  Outcomes from the audit (to be received by the Audit Committee) should be 
ready by 9 December.  It was noted that re-evaluation of the Local Government Pension 

Scheme (LGPS) is likely to impact significantly on the Academy’s Balance Sheet once 

adjustments have been made around December.  The date for statutory closure of the 
Academy’s accounts is 31 December 2016.  These are subject to approval from the Board 

and they are received by Trustees at the Annual General Meeting.  
 

There was some discussion as to the likely schedule of meetings to ensure a timely 
process, particularly the AGM which must give notice of 14 days unless members agree to 

a shorter time period.  In response to a question from a Trustee, the Director of 
Finance & Premises clarified that the AGM must also consider the appointment of the 

auditors.  As a way forward, it was suggested that Mr Scott, Mr Purdy and Mr Nagle discuss 

the matter to establish the most straightforward timetable which will be circulated to 
Trustees. The Director of Finance & Premises further stated that the Academy was only 

required to hold an AGM by virtue of a stipulation in the Articles of Association.  Therefore, 
a change to the Articles would in future make the process more flexible.  As the Board of 

Trustees must make a minuted recommendation to members to change the Articles in 
respect of the requirement for an AGM, this will be raised as an agenda item at the spring 

term (Board of Trustees’) meeting. (AP) 
 

 

7. Buildings and land report 
This item is subject to part ii minutes and is therefore noted separately (see confidential 

items). 
 

 
8. Report from the Strategic Development Committee 

This item is subject to part ii minutes and is therefore noted separately (see confidential 
items). 

 

  
9. Finance Report 

This item is subject to part ii minutes and is therefore noted separately (see confidential 
items). 

 
  

10. Report from the Health and Safety Committee 
The Minutes of the Health & Safety Committee held on 15 September 2016 were circulated 

to Committee members prior to the meeting.  A copy is appended to the Minutes.  Although 

the Trustee linked to Health & Safety was not present on this occasion, the Director of 
Finance & Premises confirmed that he had attended the meeting.  As noted in the Minutes, 
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the revised Health & Safety Policy is now ready for ratification by the Board of Trustees. 

(AP) In response to a question from a Trustee, the Director of Finance & Premises 
clarified that staff consultation was not necessary in the case of the Academy’s Health & 

Safety Policy.  
 

It was noted that there have been no serious reportable incidents provided under 
RIDDOR.  

 
In addition to the report from the Health & Safety Committee, the Director of Finance & 

Premises stated that the Academy has now installed new fire point signage and an extra 

refuge point at FRC (Fambridge Road).  There was some discussion as to the fire and 
evacuation drill in respect of students with disabilities, particularly as this impacts their 

ability to use the staircases.  The Director of Finance & Premises stated that the Academy 
was guided by advice from the Fire Service and aimed to comply with this in all cases.  

However, the refuge points (of which there are now 2 at FRC) will help to locate students in 
difficulty so that rescue services can reach them quickly.  Trustees were concerned that 

both the students who might be affected by this and their parents or carers should be fully 
briefed in respect of the drill, with which the Principal agreed. A trustee mentioned that the 

Academy might enquire as to the possibility of installing a small oxygen cylinder at refuge 

points to combat the immediate danger of smoke inhalation in the case of fire.  The 
Director of Finance & Premises agreed to make further enquiries. (AP) 

 
 

11. Policy Review Schedule 
With reference to item 10 above, the Committee noted that the Health & Safety Policy has 

been reviewed and will be for approval at the next Board of Trustees’ meeting in 
December. (AP) Other policies for review at this time were identified as follows: 

 

 Financial Regulations and Scheme of Delegation 
 Anti-Fraud, Corruption/Gifts & Hospitality 

 Disaster Recovery and Business Continuity Plan 
 

Copies of the updated Policies had been circulated to Committee members prior to the 
meeting. 

 
Financial Regulations and Scheme of Delegation – with reference to recommendations 

in the Responsible Officer’s report dated January 2016 (see item 6 above), suitable 

amendments have now been made.  In addition, outdated terminology in relation to the 
naming of individual roles has been amended.  The Chairman asked for clarification in 

relation to a reference to the Academy’s Development Plan under paragraph 405 
of the Policy.  The Principal stated that the Academy’s Development Plan covered the 7 

core strategies and was underpinned by the Self-Evaluation Plan (SEF) and that underlying 
this were the Faculty Raising Achievement Plans (RAPs) or indeed, in certain cases, Rapid 

Improvement Plans (RIPs).  Trustees thanked the Principal for his clarification and the 
Chairman suggested that a concise flow-chart might help Trustees appreciate the overall 

picture of how these key documents fit together.  The Principal agreed to produce a 

suitable overview. (AP)  
 

Anti-Fraud, Corruption/Gifts & Hospitality – Following a consensus of agreement, this 
Policy has now been separated into two separate documents.  However, there have been 

no updates as such to each part.   
 

A number of Trustees raised a range of points in connection with the Anti-Fraud and 
Corruption Policy and it was suggested that they should email their comments to the 

Director of Finance & Premises for further review of the document.  Trustees concurred that 

there was a continuity error in that paragraph 7.6 made reference to non-existent 
paragraphs and it was generally agreed that paragraph 3 – the Policy statement – did not 
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require the inclusion of the term ‘procedure’.   The Director of Finance & Premises will 

circulate these further changes to the Policy in due course. (AP) 
 

In relation to the Gifts and Hospitality Policy, the Chairman suggested the addition of a 
suitable statement as a precursor setting out why it was important.  There is also an error 

in pagination.  Again, the Director of Finance & Premises agreed to respond to Trustees’ 
recommendations and the updates will be circulated. (AP) 

 
Disaster Recovery and Business Continuity Plan – The current Policy has been in place 

for 2 years and is due to be updated.  It was suggested at the summer term meeting that a 

small group should look in more depth at the Plan.  This will now be progressed and the 
outcomes brought to the spring term meeting. (AP) 

 
The Director of Finance & Premises stated that the current Plan was still relevant, although 

it relies heavily on local authority recommendations and would therefore benefit from more 
tailoring.  In response to a specific line of questioning from a Trustee concerning 

the Academy’s arrangement for backing up data, he explained how there were 
mirrored servers at each of the school sites but that information was not stored in the 

Cloud or similar.  The amount of data held by the Academy is massive and obviously it is a 

primary concern that this is adequately protected.  Trustees speculated whether an 
alternative method of storage would be advisable; at any rate, a discussion might be timely 

given that the Academy’s server agreements are due to expire within the next 18 months.  
The Principal contributed that the Academy’s IT team were well placed to offer expert 

advice on this matter, although he was himself assured that information is currently stored 
according to a rigorous system.  With reference to the responsibility of the 

Committee to ensure that ICT systems are effectively developed and managed 
(Terms of Reference dated July 2016), the Chairman suggested that Trustees seek 

more expert input from the IT team which should be canvassed for the spring term 

meeting, to which the Principal agreed. It was further suggested that the Committee Chairs 
could assist with framing the terms of the report which will help hone discussion. (AP) 

Otherwise, the Disaster Recovery and Business Continuity Plan was recommended for 
approval subject to review and update within the next term. 

 
The Terms of Reference (TOR) for the Finance & Premises Committee have been 

updated following recommendations made at the summer term meeting and the updated 
document has been circulated to Committee members (Appendix 4).  However, as the TOR 

were not approved by the Board of Trustees during the summer term (due to the close 

proximity of meetings), this document will be added to the standard Policy Review item in 
December. (AP) 

 
Finally, a Trustee enquired about the possibility of gaining access to WiFi on site: the 

Director of Finance & Premises agreed to liaise with the IT department to establish the 
possible ways in which Trustees might be helped to do this. (AP) 

 
 

12. Confirmation of confidential items for the Minutes 

Confidential items were confirmed as 7, 8 and 9. 
 

The meeting closed at 9.10 pm 
Appendix 

 
1. National Funding Formula briefing paper dated 21 July 2016 (www.schoolsweek.co.uk) 

2. Responsible Officer report January 2016: Income & Fixed Assets 
3. Minutes of the Health & Safety Committee, 15 September 2016 

4. Terms of Reference Finance & Premises Committee, July 2016 

  

These Minutes have been circulated to all Trustees and interested parties and will be formally approved at the next 

meeting of this Committee, at which point a signed copy will be kept on the file of approved minutes together with 

any other relevant supporting papers. 
 

http://www.schoolsweek.co.uk/
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FINANCE & PREMISES COMMITTEE  
 

Monday 3rd October 2016 
 

Summary of action points  
(not part of the Minutes) 

 

 
Item Page Action(s) Person(s) 

responsible 

6 3 Updates 
 RO Programme to be reviewed by Committee in 

addition to any outstanding RO reports 

 

 
RSC 

   A motion to canvas the AT Board for a change to 
the Articles in respect of the stipulation for an AGM 

will be sought at the Board of Trustees’ spring 
term meeting 

 

Clerk (agenda) 

10/11 3/4 
 
 

 
 

Report from H&S Committee/Policy Review Schedule 
 Updated H&S Policy due for ratification at autumn 

term Board of Trustees’ meeting 

 
 Clarification of drill for fire and evacuation in 

respect of students unable to use stairs 

(students/parents/carers) 
 
 Possibility of installing small oxygen cylinders at 

refuge points at FRC will be investigated 
 

 
 
Clerk (agenda) 

 
CWA 
 

 
 
RSC 

11 4/5 Policy Review Schedule 

 An overview of key Academy documents will be 
circulated to Trustees 

 

 Further amendments to the policies advised by 
Trustees will be circulated 
 

 
 A meeting to progress review of the Disaster & 

Business Recovery Plan will be arranged and 
outcomes brought to the spring term meeting 

 
 A report from the IT team re the possibilities for 

information storage to be brought to the spring 

term meeting 
 

 

 ToR dated July 2016 will be for approval at the 
autumn term Board of Trustees’ meeting 

 
 WiFi access will be investigated and the 

possibilities/process fed back to Trustees 

 

CWA 
 
 

RSC 
 
 

 
RSC 
 
 

 
RSC 
 

 
 
 

Clerk (agenda) 
 
 
RSC 

    

    
 


