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1. Equality Principles 

This Equality for Plume Academy brings together all previous policies, schemes and 
action plans around equality including those that we had previously for Race, Gender 
and Disability. It includes all the protected characteristics covered under the Equality 
Act 2010 as well as other aspects which have the potential to discriminate against or 
to devalue any individuals within our community. We are further committed to the 
development of cohesive communities both within our Academy’s physical 
boundaries and within our local, national and global environments. Our Academy 
embraces the aim of working together with others to improve children’s educational 
and wellbeing outcomes, and notes the rights set out in the UN Convention on the 
Rights of the Child. 

 
Our Equality is inclusive of our whole Academy community – students, staff, 
parents/Carers, visitors and partner agencies - who we have engaged with and who 
have been actively involved in and contributed to its development. 

 
The purpose of this is to set out how our practice and policies have due regard to the 
need to: 

 
• eliminate discrimination, harassment and victimisation 
• advance equality of access and opportunity within our Academy and within our 

wider community 
• To promote positive attitudes to difference and good relationships between 

people with different backgrounds, genders, cultures, faiths, abilities and 
ethnic origins 

 
It explains how we aim to listen to and involve students, staff, parents and the 
community in achieving better outcomes for our children and young people. 

 
 

1.1 Aims and Objectives 

The aims are designed to ensure that the Academy meets the needs of all, taking 
account of gender, ethnicity, culture, religion, language, sexual orientation, age, 
ability, disability and social circumstances. It is important that in this Academy we 
meet the diverse needs of students to ensure inclusion for all and that all students are 
prepared for full participation in a multi-ethnic society. 

To ensure that equality and inclusive practice are embedded across all aspects of 
Academy life the Equality refers to the UN Convention on the Rights of the Child, which 
includes recognition of a range of educational, wellbeing, and material outcomes. 
Issues relating to adults within the Academy community can be embraced under these 
themes and reflected in the objectives. 

Plume Academy seeks to foster warm, welcoming and respectful environments, which 
allow us to question and challenge discrimination and inequality, resolve conflicts 
peacefully and work and learn free from harassment and violence. 



 

 
We recognise that there are similarities and differences between individuals and 
groups but we will strive to ensure that our differences do not become barriers to 
participation, access and learning and to create inclusive processes and practices, 
where the varying needs of individuals and groups are identified and met. We 
therefore cannot achieve equality for all by treating everyone the same. We will build 
on our similarities and seek enrichment from our differences and so promote 
understanding and learning between and towards others to create cohesive 
communities. 

1.2 Routine Strategies to meet these objectives: 

We recognise and accept our equality duties as set out in the Equality Act 2010 and 
have sought to involve the whole Academy community in the process in order to 
ensure better outcomes for all. They are also guided by the United Nations Convention 
on the Rights of the Child. 

1.2.1 We will ensure we identify key opportunities across all aspects of Academy 
life, including the provision of extended services, for promoting our vision for 
ensuring equality and our duties on equality. 

These opportunities are likely to include all or some of the following, dependent on 
our current priorities. 

• the engagement, participation and involvement of a broad and diverse range 
of children, young people, their parents/carers and partner agencies 

• preparation for entry to the Academy 
• Academy policies 
• breaks and lunchtimes 
• the provision of Academy meals 
• interaction with peers 
• opportunities for assessment and accreditation 
• examination arrangements 
• behaviour management approach and sanctions 
• exclusion procedures 
• Academy clubs, activities and Academy trips 
• the Academy's arrangements for working with other agencies 
• preparation of students for the next phase of education 
• teaching and learning and the planned curriculum 
• classroom organisation 
• timetabling 
• grouping of students 
• homework 
• access to Academy facilities 
• activities to enrich the curriculum, for example, a visitor to the Academy 
• Academy sports 
• employees’ and staff welfare 



 

1.2.2 We seek to embed equality of access, opportunity and outcome for all 
members of our Academy community, within all aspects of Academy life. 

We actively seek out opportunities to embrace the following key concepts: 

1.2.2.1 Shared Humanity 

Identifying commonality and shared values, aspirations and needs underpins our 
approach to equality. We value our fundamental similarities and universality. 

1.2.2.2 Valuing difference and diversity 

We appreciate the richness within our differences and look for ways of celebrating 
and understanding them better. 

1.2.2.3 Interdependence, interaction and influence 

We recognise that, as they evolve, distinct cultures, beliefs and lifestyles will impact 
on and inform each other. We look to promote social cohesion within our Academy 
and our local community. 

1.2.2.4 Excellence 

We aim to inspire and recognise high personal and collective achievement throughout 
our community, the UK and the wider world. Excellence is to be found everywhere. 

1.2.2.5 Personal and cultural identity 

We will provide opportunities to explore and value the complexity of our personal 
and cultural identities. 

1.2.2.6 Fairness and social justice 

We will develop our understanding of the inequality that exists in society and 
explore ways of individually and collectively promoting a more equitable society. 

1.2.3 The Academy’s Commitment to Race Equality 

• Ensure that all students and staff are encouraged and able to achieve their 
full potential, whatever their ethnic background 

• Respect and value the difference between people 
• Prepare students for life in a diverse society 
• Acknowledge the existence of racism and take steps to prevent it 
• Make the Academy a place where everyone, irrespective of their race, colour, 

ethnic or national origin, feels welcomed and valued 
• Promotes good relations between different racial groups within the Academy 

and wider community 
• Ensure that an inclusive ethos is established and maintained 
• Oppose all forms of racism, racial prejudice and racial harassment 
• Be proactive in tackling and eliminating unlawful discrimination 



 

1.2.4 Gender Equality 

• Eliminate unlawful sexual discrimination 
• Eliminate sexual harassment 
• Promote gender equality 

 
1.2.5 Disability Equality 

In line with the Academy’s Disability Equality & Accessibility Scheme the Academy aims 
to: 

• Eliminate discrimination that is unlawful under the DDA 
• Eliminate harassment of those with a disability 
• Promote positive attitudes towards disabled persons 
• Encourage participation by disabled individuals 
• Take steps to take account of disabilities even if this involves treating  

disabled persons more favourably 

1.2.6 Sexual Orientation 

This seeks to protect everyone i.e. gay, lesbian, bisexual, heterosexual and 
transgender people. It aims to ensure everyone is treated with equal dignity and 
fairness regardless of an individual’s actual or perceived sexual orientation or for those 
treated less favourably because they associate with LGBT (Lesbian, Gay, Bisexual or 
Transgender) people. Recruitment, progression and promotion are based entirely on 
relevant criteria, which do not include sexual orientation. 

Homophobic abuse, harassment or bullying (e.g. name-calling, derogatory jokes, 
unacceptable or unwanted behaviour, and intrusive questions) is a serious disciplinary 
offence, and will be dealt with under the appropriate procedure. It is the right of the 
individuals to choose whether they wish to be open about their sexuality in the 
Academy. To 'out' someone, whether staff or student, without their permission is a   
form of harassment, and will be treated as such. 

1.2.7 Religion and Belief and Culture 

We value and respect the religion and belief, religious or philosophical, and cultural 
diversity of our staff and students and in the wider community, and make every 
endeavour to ensure that needs and preferences are met. Individuals are not treated 
less favourably than others because of their actual or perceived religion or belief or 
non-belief. The Academy recognises the commitment of individual staff and students 
to pursue a spiritual or religious practice and actively supports their right to do so in 
an atmosphere of tolerance and respect. 

1.2.8 Age 

We believe it is positive to have a workforce of employees of different ages and to 
encourage   the   contributions   of   younger   and   older people,   within the Academy 



 

Community. The Academy is committed to ensuring that all staff are treated fairly 
irrespective of their age and has taken measures to ensure that it fully meets the 
requirements of the Employment Equality (Age) Regulations 2006. 

Age will not be a factor in any decisions made concerning recruitment and selection, 
access to employee benefits, opportunities for promotion or training, performance 
management, application of discipline or capability procedures or selection for 
redundancy. 

1.3  Impact indicators 

1.3.1 Staff impact indicators 

• We comply fully with legislation which protects our staff (including teachers, 
teaching assistants, cover supervisors and student teachers) from 
discrimination based on the protected characteristics. 

• With regard to disability, we make such reasonable adjustments as are 
necessary to prevent a disabled person being at a substantial disadvantage in 
comparison with people who are not disabled. 

• There are no incidents of discrimination in relation to recruitment, terms and 
conditions, promotions, transfers, dismissals, training and employment 
practices (such as dress codes) and disciplinary procedures. 

 
• In accordance with the Equality Act we do not enquire about the health of an 

applicant until a job offer has been made (unless the questions are specifically 
related to an intrinsic function of the work - for example ensuring that 
applicants for a PE teaching post have the physical capability to carry out the 
duties) or require job applicants to complete a generic ‘all encompassing’ 
health questionnaire as part of the application procedure. 

 
• We will ensure the safety and well being of our staff and take seriously and act 

on incidents of harassment and discrimination recognising that our staff may 
be either victims or perpetrators. 

 
• Our staff team have undertaken and undertake regular training to help them 

understand their equality duties/and or the differing needs of protected 
groups within our Academy community. 

 
• We have mechanisms in place to identify areas for development. 

 

1.3.2 Impact indicators on the response hate or prejudice-based incidents and 
bullying 

 
• We will have taken action to prevent, challenge and eliminate and record the 

outcomes of any such behaviour which is driven by negative assumptions, 
stereotypes  or  misinformation  that  are  directed  against  an  individual  or 



 

group, based on difference (real or perceived), and linked to, for example, 
racism, homophobia, negative views of disabled people or sexism. 

• Our Academy ethos and curriculum allows our students to understand more 
fully the diversity that exists in society. 

• Rates of recidivism are lower as we will address the incidents by developing 
understanding and needs of the victim, the perpetrator, bystanders and the 
wider Academy community through our actions and responses. 

• Using the recording of all hate incidents and prejudice bullying, we identify 
trends and patterns, allowing for a reduction of such incidents. 

 
1.4  Monitoring and evaluation methods: 

(Review will take place annually based upon monitoring and evaluation which will 
take place once each term) 

• We have used data and other information about our Academy, and plan to use 
Equality Impact Assessments (EQIAs) as a common sense measure to 
determine the effects of a , practice or project on different groups. EQIAs will 
help us to analyse whether what we are planning potentially has a differential 
impact on one or more particular group (either positively or negatively). They 
will help us to ensure that there is no unlawful discrimination against certain 
individuals or groups and that the positive duties are promoted. They will help 
to ensure we meet the diverse needs of our students/students and staff and 
that diversity, equality and inclusion run through all areas of Academy life. 

• In addition, we know our Academy well because we regularly collect 
information about ourselves in a variety of ways and other people help us to 
do this. e.g. RAISE online data, incident reporting data etc. 

• OfSTED inspectors can visit us and report on equality issues during our 
inspection. We collect a range of information relating to incidents of 
harassment and bullying including those relating to racism, homophobia, faith, 
disability and gender. 

• We also value more qualitative information which may be given to us through 
pupil/learner voice mechanisms, less formally or even anonymously. 

• The Local Authority provides us with a range of services, as needed, which 
support the equality agenda and helps us to identify our strengths and those 
areas requiring action. 

• We have established good links with our local and our wider community. We 
welcome them into our Academy. From them, we learn about equality issues 
outside Academy and can establish mechanisms for addressing them within 
Academy. By listening to those within our community and to our partners, we 
are able to identify new areas of work, improve existing approaches and focus 
our energy where it is required. 

 
 
  



 

2. The Academy Context 
 
The Academy 
As Maldon’s Community Academy (Convertor, January 2012), Plume enjoys a unique 
position as the largest Academy in the District and the only secondary Academy in Maldon. 
The Academy is fully staffed and, through successful recruitment, retention and CPD, staff 
turnover is relatively low yet healthy. Student intake from 24 primary Academy’s 
demonstrates Plume’s very good local reputation; the roll has risen from 1557 (2003) to 
1811 (2012) and Plume is oversubscribed. 
Plume College offers a wide range of Level 3 courses to over 350 students of all abilities, is 
well-regarded by students and parents and attracts external applicants. Plume’s split site 
location has been maximised by developing three linked but distinct campuses: Years 7&8, 
Years 9-11, College. 
 
RAISE online shows: prior attainment at KS2 is on a declining trend; APS in some years are 
significantly below average, the % of low attainders is increasing whilst the 
% of higher attainers is considerably lower than national in all year groups. Consequently, 
as a fully inclusive comprehensive, we offer a broad and balanced curriculum; distinctive 
features include our well-established Flexible Learning programme and our own Learning 
and Behaviour Support Centre. Learning through inspiring teaching is Plume’s priority; 
Reviews indicate particular strengths in Drama, RE and PE whilst 2012 examination results 
indicate an improving trend in Maths. Staff have been awarded local and national teaching 
awards. Curriculum Development at KS3 and Literacy are current foci. 
 
The Community 
Plume aspires to be at the heart of a community which in itself is distinctive; whilst the 
Maldon area is placed in the top 15% of local authority areas for quality of life, rural 
deprivation can be high and what makes the area attractive – its rural character and relative 
isolation – are in part the causes of deprivation. Some areas are ranked in the bottom 10% 
in England and Wales for access to housing and services. Consequently, adult educational 
qualifications are low and some parental aspirations lead to limited student expectations 
regarding academic achievement and Academy attendance. Our nationally recognised 
Community Mentoring scheme and active membership of the Aim Higher Partnership 
address these issues. 
 
An extensive and diverse range of enrichment opportunities ensure that community 
involvement is embedded - Taxi Day and our sponsorship of an Academy in the Gambia are 
examples of the energy with which our students engage with local, national and 
international communities. Many students and staff are recipients of The Diana and The 
Jack Petchey awards. 
 
External Links 
We pride ourselves on our local reputation and distinctive ‘outward facing’ approach. We 
are a founder member of the 10-Academy Consortium for Academy Improvement,   
benefitting   from   shared   INSET, dissemination   of   effective local practice, accredited 
Leading from the Middle programme and SLT development. Significant links with ARU and 
EBITT ensure that teacher training is given high priority, whilst active SLT roles include a 
commitment to multi-agency working, membership of the LDG, BAP, National College and 
our Principal’s role as MESH Chair. Sportsmark, Artsmark Gold and International Academy’s 
Awards reflect national accreditation for our distinctive work. 



 

3 Roles and Responsibilities 
 

3.1 Our Principal will: 
• ensure that staff, parents/carers, students/students and visitors and 

contractors are engaged in the development of and informed about the 
Equality. 

• oversee the effective implementation of the policy. 
• ensure staff have access to training which helps to implement the policy. 
• develop partnerships with external agencies, as appropriate, regarding the 

policy so that the Academy’s actions are in line with the best advice available. 
• monitor the policy and report to the Board of Trustees at least annually on 

the effectiveness of the policy and publish this information. 
• ensure that the Senior Leadership Team is kept up to date with any 

development affecting the policy or actions arising from it. 
 

3.2 Our Board of Trustees will: 
• designate a member or members with specific responsibility for the Equality . 
• ensure that the objectives arising from the policy are part of the Raising 

Achievement Plan (RAP). 
• support the Principal in implementing any actions necessary. 
• engage with parents/carers and partner agencies about the policy . 
• evaluate and review the every four years and the objectives annually. 

 
3.3 Our Senior Leadership Team will: 

• have responsibility for supporting other staff in implementing this Policy. 
• provide a lead in the dissemination of information relating to the policy with 

the Principal, provide advice/support in dealing with any incidents/issues. 
• assist in implementing reviews of this policy as detailed in the RAP. 

 
3.4 Our Academy staff will: 

• be involved in the development of the policy. 
• be fully aware of the Equality and how it relates to them. 
• understand that this is a whole Academy issue and support the Equality  

Policy. 
• make known any queries or training requirements. 

3.5 Our students will: 
• be involved in the development of the policy and will understand how it 

relates to them, appropriate to age and ability.  
• be expected to act in accordance with the policy. 
• be encouraged to actively support the policy. 

 
3.6 Our parents/carers will: 

• be given accessible opportunities to become involved in the development of 
the policy. 

• have access to the policy through a range of different media appropriate to 
their requirements 

• be encouraged to actively support the policy. 



 

• be informed of any incident related to this policy which could directly affect 
their child. 

 
3.7 Relevant voluntary or community groups and partner agencies, as appropriate, 

will: 
 

• Be involved in the development of the policy. 
• Be encouraged to support the policy. 

 
  



 

4 Equality Objectives 2013-2014 
Link to Public 

Sector Equality 
Duty 

Protected 
Characteristics 

Aim Objective Target Group Action Responsible 

All aims of duty All protected 
characteristics 

To increase pupil, 
staff and Trustees 
awareness of legal 
and human rights 
and the 
responsibilities that 
underpin society. 

For students to 
understand they 
have rights, how 
they can exercise 
their rights and 
understand how 
rights link to 
responsibilities. 

All students and 
staff 

Widen the scope of 
Student Voice. 
Make progress toward the 
Unicef Rights Respecting 
Schools Award. 

SLT and Trustees 

All aims of duty All protected 
characteristics  

To increase student, 
staff and Trustees 
awareness of legal 
and human rights 
and the 
responsibilities that 
underpin society. 

For students to 
understand they 
have rights, how 
they can exercise 
their rights and 
understand how 
rights link to 
responsibilities. 

Whole Academy 
Community 

Academy policies are 
published and accessible 
via the Academy website 
and Staff Portal.  All 
Academy policies are 
published, bearing the 
statement: ‘This policy is 
written and administered 
with due regard to our 
duty and commitment as 
an Academy; to consider 
all aspects of equality and 
diversity’ 

Trustees 

All aims of duty  All protected 
characteristics 

To review all 
Academy policies, 
and revise where 
necessary to include 
specific reference to 
disability equality. 

Up to date policies 
in line with new 
legislation, 
requirements and 
advancements in 
levels of support 
provided to all 
students with 
protected 
characteristics. 

Whole Academy Review and update 
policies with specific 
reference to disability 
equality where 
appropriate.  Updated 
policies to be agreed by 
Trustees and 
staff/parents/students 
informed of changes. 
 
 
 

SLT and Trustees 



 

Eliminate unlawful 
discrimination, 
harassment and 
victimization 
 
Equality of 
opportunity 

All To ensure that policy 
and practice relating 
to the recruitment, 
retention and 
training is inclusive of 
the diverse needs of 
applicants and staff 

Maintain and 
where possible 
improve data 
collection and 
analysis on staffing 
issues staff report 
and improved 
sense of inclusion. 

Applicants and all 
Academy staff 
including 
volunteers 

Undertake equality impact 
assessment on policies and 
practices relating to 
recruitment and staffing 
and ensure alignment with 
local authority guidance.  
Maintain and where 
possible improve data 
collection and monitoring 
of equality information 
relating to staff 

SLT 

Eliminate unlawful 
discrimination, 
harassment and 
victimization 

Race, Religion or 
Belief  

To prevent and 
respond to all hate 
incidents and 
prejudiced based 
bullying.  The use of 
xenophobic/racist 
language in the 
Academy is 
eliminated. 

Students feel safer 
in an inclusive 
environment.  
Students are 
taught to behave 
appropriately and 
lawfully – to enter 
a diverse world as 
productive, 
enriched, well-
rounded citizens. 

Whole Academy Cross- cultural exchanges 
continue and are further 
developed.  Development 
of international 
Community Activities.  
Improved 
links/partnerships with 
schools abroad.  INSET 
opportunities for staff 
abroad.  Continue to 
promote and grow foreign 
language content in the 
Academy. 

MFL 
 
Community Team Co-
coordinator 
 
Trustees 
 
Staff 

Eliminate unlawful 
discrimination, 
harassment and 
victimization 

Sexual 
Orientation, Race, 
Gender, identity 
disability 

To prevent and 
respond to all hate 
incidents and 
prejudiced based 
bullying 

Students feel safer 
as feel incidents 
will be dealt with. 
Increased staff 
confidence.  
Accurate reporting 
rates. 

Whole Academy 
and specifically 
LBGTU/SEND 
students or those 
from a Faith 
background. 

To ensure existing policies 
relating to bullying are 
regularly reviewed and 
updated as necessary.  
Access staff training.  
Ensure continuing 
professional development 
for staff to develop skills in 
identifying and challenging 
prejudice.  Promotion of 
hate incident recording to 
students. 

SLT 
 
DOS/Achievement 
Team 

Fostering good 
relations 
 

Disability To nominate for 
awards and generally 
recognize the 

Nominate disabled 
students for 
awards (such as 

Targeted pupils Continue nominations Achievement Team 
 
SPI 



 

Advance equality 
of opportunity 

achievements of 
disabled students. 

Princess Diana 
award, Diana 
award and provide 
recognition in year 
group and whole 
Academy 
assemblies. 

Eliminate unlawful 
discrimination, 
harassment and 
victimization Equal 
opportunity, 
Fostering Good 
relations 

Disability To ensure disabilities 
are accepted and 
prejudice against 
disabled members of 
the community is 
challenged. 

Increased lettings 
of our Academy by 
various community 
groups, particularly 
those with disabled 
members.  
Disabled speakers 
visit the Academy 
to educate staff 
and pupils. 

Whole Academy Invite in representatives 
from disability equality 
groups and the disabled to 
speak in school assemblies 
and to citizenship classes. 

Finance and Estates 
Committee 
 
Whole Academy 

Advance equality 
of opportunity. 
Eliminate unlawful 
discrimination, 
harassment and 
victimization 

Disability To ensure that 
disabled pupils 
receive appropriate 
delivery of 
information and 
access. 

Staff using 
appropriate ICT 
and technology to 
support students. 
Students are able 
to access 
information 
Parents/Carers feel 
informed. 

Staff and 
targeted 
students 

Appropriate ICT and 
technology is available 
review written information 
to ensure that it follows 
best practice in terms of 
font, format, simplified 
language and layout etc. 
Improve communication 
to parents about access 
arrangements for 
Academy trips, activities 
and events. 

All Staff 

Advance equality 
of opportunity 

Disability/All To increase social 
and emotional skills 
for students with 
BESD (Behavioural, 
emotional and social 
difficulties). 

Improved ability by 
students to handle 
difficult situations 
and a reduction in 
classroom 
disruption. 

Pupils with BESD Ensure continuing staff 
development to support 
targeted students in 
developing social and 
emotional skills. 
 
 
 
 
 

Staff initials???? 



 

Advance equality 
of opportunity 

Gender To promote 
opportunities for 
boys and girls to 
learn more about 
career opportunities 
which challenge 
gender stereotyping. 

Positive changes in 
options around 
work experience. 

Years 10, 11, 12, 
and 13. 

Provide activities that 
allow pupils to explore 
gender stereotyping in 
careers. 

Citizenship 
 
Community team 

Advance equality 
of opportunity 

Other To improve the 
attainment of 
students eligible for 
Pupil Premium 

Narrow the 
attainment gap 
with all students 
nationally. 

Students eligible 
for the Pupil 
Premium 

Collate and analyse data 
relating to attainment by 
target groups.  
 
Create fully costed Pupil 
Premium intervention 
model. 

SLT 

Fostering good 
relations 

Age To improve 
understanding and to 
challenge 
stereotyping 
between young and 
older people. 

Increased positive 
attitudes towards 
each other 

Whole Academy Invite older generations in 
for a Christmas party, 
serving them and engaging 
with them socially. 
 
Any other planned 
community event. 

Community Team 

Eliminate unlawful 
discrimination, 
harassment and 
victimization 
fostering  

Sexual Orientation To ensure any LGBTU 
pupils are accepted 
and homophobia is 
challenged. 

To ensure the use 
of homophobic 
language is not 
used in the 
Academy and 
homophobia is 
actively 
discouraged. 

Whole Academy Join Stonewall and utilize 
resources through 
DOS/AL/Citizenship.  Staff 
undertake training as 
necessary. 

DOS 
 
Citizenship Co 
coordinator  

 

 

 
  



 

5 STAFF EQUALITY 

 5.1.1  Plume Academy is committed to promoting equality of opportunity for all staff and 
job applicants. We aim to create a working environment in which all individuals are able to 
make best use of their skills, free from discrimination or harassment, and in which all decisions 
are based on merit. 

5.1.2  We do not discriminate against staff on the basis of age, disability, gender reassignment, 
marital or civil partner status, pregnancy or maternity, race, colour, nationality, ethnic or 
national origin, religion or belief, sex or sexual orientation, ‘protected characteristics’. 

5.1.3  The principles of non-discrimination and equality of opportunity also apply to the 
way in which staff treat visitors, clients, students, parents, suppliers and former staff 
members. 

5.1.4  All staff have a duty to act in accordance with this and treat colleagues with 
dignity at all times, and not to discriminate against or harass other members of staff, 
regardless of their status. Your attention is drawn to our separate Dignity at Work Policy. 

 5.1.5     This does not form part of any employee's contract of employment and may be 
amended at any time.   

 
5.2 Who is covered by the  

This  covers all individuals working at all levels and grades, including senior managers, employees, 
consultants, contractors, trainees, part-time and fixed-term employees, volunteers, casual 
workers and agency staff (collectively referred to as ‘staff’ in this ) and Trustees of the Plume 
Academy. 

5.3 Scope and purpose of the policy 

5.3.1 This policy applies to all aspects of relations between staff members at all levels. This 
includes job advertisements, recruitment and selection, training and development, opportunities 
for promotion, conditions of service, pay and benefits, conduct at work, disciplinary and grievance 
procedures, and termination of employment. 

5.3.2 Plume Academy will take appropriate steps to accommodate the requirements of 
different religions, cultures, and domestic responsibilities. 

5.4 Forms of Discrimination 

5.4.1 Discrimination by or against an employee is generally prohibited unless there is a specific 
legal exemption. Discrimination may be direct or indirect and it may occur intentionally or 
unintentionally. 

5.4.2 Direct discrimination occurs where someone is treated less favourably because of one or 
more of the protected characteristics set out above. For example, rejecting an applicant on the 
grounds of their race because they would not ‘fit in’ would be direct discrimination. 

5.4.3 Indirect discrimination occurs where someone is disadvantaged by an unjustified 
provision, criterion or practice that also puts other people with the same protected characteristic 



 

at a particular disadvantage. For example, a requirement to work full time puts women at a 
particular disadvantage because they generally have greater childcare commitments than men. 
Such a requirement will need to be objectively justified. 

5.4.4 Harassment related to any of the protected characteristics is prohibited. Harassment is 
unwanted conduct that has the purpose or effect of violating someone's dignity, or creating an 
intimidating, hostile, degrading, humiliating or offensive environment for them. Harassment is 
dealt with further in our Dignity at Work Policy. 

5.4.5 Victimisation is also prohibited. This is less favourable treatment of someone who has 
complained or given information about discrimination or harassment, or supported someone 
else's complaint. 
 
5.5 Recruitment and Selection 

5.5.1 Plume Academy aims to ensure that no job applicant suffers discrimination because of 
any of the protected characteristics above. Our recruitment procedures are reviewed regularly to 
ensure that individuals are treated on the basis of their relevant merits and abilities. Job selection 
criteria are regularly reviewed to ensure that they are relevant to the job and are not 
disproportionate. Shortlisting of applicants will be undertaken by a minimum of two persons. 

Job advertisements will avoid stereotyping or using wording that may discourage groups with a 
particular protected characteristic from applying. 

Plume Academy take steps to ensure that job vacancies are advertised to a diverse labour market. 

Applicants will not be asked about health or disability before a job offer is made. There are limited 
exceptions which should only be used with Human Resources approval. For example: 

(a) Questions necessary to establish if an applicant can perform an intrinsic part of the job 
(subject to any reasonable adjustments). 

(b) Questions to establish if an applicant is fit to attend an assessment or any reasonable 
adjustments that may be needed at interview or assessment. 

(c) Positive action to recruit disabled persons. 

(d) Equal opportunities monitoring (which will not form part of the decision- making process). 

Applicants should not be asked about past or current pregnancy or future intentions related to 
pregnancy. Applicants should not be asked about matters concerning age, race, religion or belief, 
sexual orientation, or gender reassignment without the approval of Human Resources (who 
should first consider whether such matters are relevant and may lawfully be taken into account). 

Plume Academy is required by law to ensure that all employees are entitled to work in the UK. 
Assumptions about immigration status should not be made based on appearance or apparent 
nationality. All prospective employees, regardless of nationality, must be able to produce original 
documents (such as a passport) before employment starts, to satisfy current immigration 
legislation. The list of acceptable documents is available from the UK Border Agency. 

To ensure that this is operating effectively, and to identify groups that may be underrepresented 
or disadvantaged in our organisation, we monitor applicants' ethnic group, gender, disability, 



 

sexual orientation, religion and age as part of the recruitment procedure. Provision of this 
information is voluntary and it will not adversely affect an individual's chances of recruitment or 
any other decision related to their employment. The information is removed from applications 
before shortlisting, and kept in an anonymised format solely for the purposes stated in this. 

 
Staff training and promotion and conditions of service 

Staff training needs will be identified through regular staff appraisals. All staff will be given 
appropriate access to training to enable them to progress within the organisation and all 
promotion decisions will be made on the basis of merit. 

Our conditions of service, benefits and facilities are reviewed regularly to ensure that they are 
available to all staff who should have access to them and that there are no unlawful obstacles to 
accessing them. 

Termination of Employment 

We will ensure that redundancy criteria and procedures are fair and objective and are not directly 
or indirectly discriminatory. 

We will also ensure that disciplinary procedures and penalties are applied without discrimination, 
whether they result in disciplinary warnings, dismissal or other disciplinary action. 

Disability Discrimination 

If you are disabled or become disabled, we encourage you to tell us about your condition so that 
we can support you as appropriate. 

If you experience difficulties at work because of your disability, you may wish to contact your line 
manager in the first instance to discuss any reasonable adjustments that would help overcome or 
minimise the difficulty. Your line manager may wish to consult with you and your medical 
adviser(s) about possible adjustments. Plume Academy will consider the matter carefully and try 
to accommodate your needs within reason. If we consider a particular adjustment would not be 
reasonable we will explain our reasons and try to find an alternative solution where possible. 

Plume Academy will monitor the physical features of our premises to consider whether they place 
disabled workers, job applicants or service users at a substantial disadvantage compared to other 
staff. Where reasonable, we will take steps to improve access for disabled staff and service users. 

Fixed-Term Employees and Agency Workers 

Plume Academy monitors the use of fixed-term employees and agency workers, and their 
conditions of service, to ensure that they are being offered appropriate access to benefits, 
training, promotion and permanent employment opportunities. We will, where relevant in 
accordance with the Agency Workers Regulations 2010, monitor their progress to ensure that 
they are accessing permanent vacancies. 
Part-Time Work 

Plume Academy monitors the conditions of service of part-time employees and their progression 
to ensure that they are being offered appropriate access to benefits and training and promotion 
opportunities. We will ensure requests to alter working hours are dealt with appropriately under 
our Family Friendly Guidance. 



 

Breaches of this  

If you believe that you may have been discriminated against you are encouraged to raise the 
matter through our Grievance Procedure. If you believe that you may have been subject to 
harassment you are encouraged to raise the matter through our Dignity at Work. If you are 
uncertain which applies, or need advice on how to proceed you should speak to your Line 
Manager in the first instance. 

Allegations regarding potential breaches of this will be treated in confidence and investigated in 
accordance with the relevant procedure. Staff who make such allegations in good faith, will not 
be victimised or treated less favourably as a result. False allegations which are found to have been 
made in bad faith will, however, be dealt with under our Disciplinary Procedure. 

Any member of staff who is found to have committed an act of discrimination or harassment will 
be subject to disciplinary action. Such behaviour may constitute gross misconduct and, as such, 
may result in summary dismissal. We take a strict approach to serious breaches of this policy. 
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