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Chairman:  Mr P Nagle  
Trustees Present: Mrs J Binder 
    Mrs J Mckinnell 
    Mr C Pond  
    Mr C Purdy 
    Mr A Stead   
    Mrs D Thomas 
    Mr C Wakefield Principal 
 
In attendance: Mr R Scott   Director, Business, Finance & Premises  
     

 Clerk:   Mrs T Weavers 
 
 
1. Welcome and apologies for absence 

Apologies for absence were received from Mrs Morcombe. 
Before starting the meeting, Mrs Binder reminded Trustees that this was the last meeting for 
Mr Purdy who was stepping down as Chair of the Board of Trustees and as a Trustee.  He 
was thanked profusely for all his efforts for the school over the past ten years and was 
presented with a gift on behalf of all the Trustees. 
It was noted that it had been hoped that Mr Beckett Howell could attend the meeting to 
report on the IT Strategy Update but unfortunately he had not been available. 
 

2. Declarations of Interests 
 There were no new declarations of business interests to record and no Trustee identified any 

conflict of interest with any item on the agenda or the receipt or giving of any gifts or 
hospitality since the last meeting. 

 
3. Minutes of previous meeting 

The minutes of the previous meeting held on 3 October 2016 were approved and signed as a 
true record. 
 

4. Matters arising 
The following matters arising from the minutes of the previous meeting, and not covered 
elsewhere on the agenda, were highlighted:- 

PLUME ACADEMY 
Finance & Estates Committee 

14th March 2017 

 



 

Page 2 of 6 
Signed:  Date: 

 
 
 

It was noted that the meeting should be entitled Finance & Estates (not Premises) 
Committee. 
Item 6: It was noted that, any changes to the Articles of Association as agreed by Members, would 

require the EFA to review the current Funding Agreement, where it is likely that they would seek to 

impose less favourable terms than the original 2012 agreement. As the motion was to change the 
stipulation to hold an Annual General Meeting, it was suggested that the next Trust Board 
Meeting could be adapted to take this into account.  It was agreed that this was a simple 
way to rationalise the situation and would be put to the next full meeting of Trustees as a 
recommendation to Members. 

Action: BofT to agree holding AGM prior to March Board Meeting 
Item 10: it was confirmed that the Health & Safety Policy had now been ratified.  Trustees 
were then informed that the Fire Service had advised that, in the event of a fire, all 
wheelchair users should be left at the top of the stairs until such time as they could be safely 
carried down.  The Principal felt that this was untenable; the anguish this could cause a 
disabled person being left alone before they could be evacuated was just not acceptable. He 
hoped that an equilibrium could be found that eradicated any distress but meant that the 
Academy did not breach any legislation.  In response to a question, he confirmed that there 
were Evac Chairs on both sites. 
Item 10: It was confirmed that the Director of Business, Finance & Premises had spoken to 
the Fire Service and they had stated that they would not recommend the storage of oxygen 
cylinders on the premises. 
Item 11: It was confirmed that Mrs McKinnell had worked on an overview of policies (see 
below). 
Item 11: It was noted that the Chair of the Board of Trustees would be liaising with the new 
Clerk about all the terms of references in the Summer Term. 

Action: Review of ToRs for all Cttees 
Item 11: Trustees were advised that, if they brought in the electronic devises that they 
wished to use on site, the IT Team would give them WiFi access, passwords etc.  In response 
to a question as to whether it was possible to access the WiFi through hot spots, Trustees 
were recommended to use the Academy WiFi. 

Action: Trustees to bring in electronic devices for WiFi/passwords 
 

5. Summary of actions taken since the Autumn Term 
The Director of Business, Finance & Premises gave the following update (from Mr Beckett) 
on the IT Strategy:- 

 Main core structure – servers and switches – had been replaced in 2014 –  a three 
year lease with a five year life expectancy – still very robust.  Next year would be the 
last year of the lease (at £42kpa); therefore that amount could be ring fenced for the 
following two years for the future replacement of end user PCs/Laptops 

 Ruckus Wireless: now five years old and the maintenance agreement had come to an 
end – needed to be replaced, currently budgeted for until the end of this financial 
year 

 Telephone system now eight years old; on its own server which if it failed, could take 
at least a week to reconfigure – it has been very robust but it was now the major 
concern.  It therefore had to be replaced in the Summer Break.  He was looking at 
Voice over Internet Protocol (VoIP) which does not need a server, uses a standard 
internet connection (only a minimal broadband width) and gives free calls.  In 
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response to a question as to initial set-up costs, R. Scott replied that this would be in 
the region of £3k and then there would be no further expense for calls etc.  It would 
cost £13k to reconfigure the system but it would pay for itself within 2.8 years.   

 He advised that student hardware, which had until recently been replaced on a five 
year cycle, would now have to be replaced every seven years; it could be that just 
hard drives were replaced rather than total replacement of equipment.  In response 
to a question as to whether the Academy purchased or leased end user IT 
equipment, the Director responded that all equipment was currently purchased but 
leasing could become an option in the future. 

 In response to a question regarding how information was backed up, Trustees were 
informed that there were mirrored servers on both sites but there was very little 
back-up to the Cloud.   This then led to a short discussion about the pros and cons of 
the Cloud and the retention of student data. 

 Trustees were advised that there were a number of forthcoming changes to data 
protection under the General Data Protection Regulation which would come into 
force in mid-2018; all Plume processes were being tweaked to meet the new 
requirements 

 The question was then asked as to which operating system was being currently used 
and the response was that the Academy was using Windows 7.  Although there were 
conflicts, it did mean that new hardware was not required until the eventual upgrade 
to Windows 10.   

 
6. Finance Report (previously circulated) 

This item was subject to Part ii minutes and is, therefore, noted separately (see attached). 
 

7. Responsible Officer (RO) Programme 
It was reported that there had been an RO inspection visit on 10 February 2017; the report 
had been previously circulated. 
There had been one recommendation:- 
1.2b) Register of Business Interests: Does the school maintain a Register of Business 
Interests which includes declarations by staff completed within the past 12 months, who are 
not governors, and who are considered to have financial responsibility and/or influence? 
It was found that there were declarations from all the recommended members of staff 
except for the Catering Manager, Site Manager and ‘other budget holders’.   
Recommendation: Finance Director to seek Declarations of Business Interests from Catering 
Manager and Site Manager. However, there are 40+ other budget holders, some with very 
small budgets. It is therefore recommended that direction is sought from the Finance 
committee regarding the requirement for declarations of interest for ALL budget holders. 
After a short discussion, it was agreed that, as part of the budget setting process, ALL budget 
holders should be issued with a declaration form to complete and return, and that, with the 
monthly reports, there should be a reminder to update the form if required. 

Action: process to be put in place to ensure all budget holders provide  
Declaration of Business Interest forms 

In response to a question as to whether the rolling programme of RO’s inspection visits 
should continue, it was agreed that it was an important function to ensure that there was 
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scrutiny of the procedures and processes which covered significant business risk and that 
they would wish the RO’s visits to continue. 
It was noted that the next visit was scheduled for 28 April 2017.  In looking at the list of 
suggested topics for these visits, it was agreed that:- 

 The visit in April 2017 would include inspection of Payroll, Utilities and suppliers and 
contracts 

 The visit in June 2017 would include inspection of the Contracts Register, asset 
management and Governance 

 
8. Strategic Development Update 

This item was subject to Part ii minutes and is, therefore, noted separately (see attached). 
 

The Principal and Mrs Binder left the meeting at 9.20 
9. Estates Maintenance 

It was reported that the Academy had submitted a bid to the Condition Improvement Fund 
for replacement of the roof in the Stage Hall and for safeguarding the front of the school; the 
outcome was expected at the end of this month. 

Action: CIF bid outcome to be reported at next mtg 
 

10. Health & Safety Report 
The minutes of the H&S Committee meeting held on 26 January 2017 had been previously 
circulated.  Training had been discussed and it had been agreed that training should be from 
the top down for a number of key departments such as Catering, ICT and site management.  
The Director of Business, Finance & Premises reported that there were plans for a minimum 
level of training for all staff to be completed by the end of the Summer Term.  All new staff 
induction would now include an Introduction to Health & Safety. 
There had been no RIDDOR reportable incidents. 
 

11. Update to Financial Regulations & Scheme of Delegation 
It was noted that a revised version of the Academy’s Financial Regulations & Scheme of 
Delegation had been previously circulated.  It was requested that these be approved subject 
to the following amendments to Section 5 Payroll:- 
 
501    Any changes to staff pay as a result of incremental progression, performance and re-

evaluation of pay/ grade will be made in accordance with the approved Pay Policy. The 
Director of HR will request changes to be made to staff pay which will be authorised by 
the Principal. 

  
502    Any changes to whole staff group’s pay as a result of inflationary/ cost of living rises 

(ordinarily recommended by the National Joint Council (NJC) or Joint Teaching Unions - 
School Teachers’ Review Body (STRB)) will be approved by the Chairman of Trustees 
following recommendation from the pay committee. 

  
503   Where changes relate to the Principal’s pay then these will be authorised by the 

Chairman of the Board of Trustees. 
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It was then suggested that perhaps it should be reflected that it was the Principal’s 
Performance Management Committee who had the responsibility of recommending his 
salary increase to the Chairman of the Board for his approval.   As this was covered within 
the Committee’s Terms of Reference is decided that there was no requirement to further 
amend the Financial Regulations; they would be checked at the next meeting to ensure that 
this was appropriately covered.  Therefore, it was agreed that these amendments should be 
approved and that the revised Financial Regulations and Scheme of Delegation should be 
presented to the next Board of Trustees meeting for ratification. 

Action: BofT to ratify amended Fin Regs 
 

12. IR35 – Changes to intermediaries legislation 
Trustees acknowledged receipt of a document previously circulated by the Chair with regard 
to the forthcoming changes by the Government to IR35 and how it will affect consultants 
working for the Academy through public service companies and the deduction of the 
appropriate tax and National Insurance contributions. 
The new arrangements were:- 
 
5. The aim of the intermediaries legislation is to ensure that individuals who work through 

their own company pay employment taxes in a similar way to employees, where they 
would be employed were it not for the personal service companies (PSC) or other 
intermediary that they work through. 

 
6. This new measure, “Off-payroll working in the public sector” moves responsibility for 

deciding if the off-payroll rules for engagements in the public sector apply from an 
individual worker’s intermediary to the public authority, agency, or third party paying 
the intermediary. The measure makes that public authority, agency, or third party 
responsible for deducting and paying associated employment taxes and National 
Insurance contributions (NICs) to HM Revenue and Customs (HMRC). 

 
7. This change does not affect: 

• workers who only provide their services to private sector organisations 
• fully contracted - out services delivered in the public sector 
• where an agency directly employs a worker and it operates PAYE and NICs on 

earnings it pays to the worker; 
• managed service companies 
• foreign entertainers who are within the statutory tax withholding scheme 
 

Trustees were informed that these changes could have an impact on the Academy but were 
being flagged up at this time for information only.  When asked for examples, they were 
advised that Music teachers from an external agency could be affected but it very much 
depended on the contractual arrangements.   It was agreed that consideration of the 
relevant contracts could be part of the Responsible Officer’s schedule. 
 

13. Any other business 
 It was agreed that Items 6 and 8 were of a confidential nature and should thus be recorded 

separately. 
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14. Date of next meeting 

It was confirmed that the date of the next meeting of the Finance & Estates Committee 
would be Tuesday, 20 June 2017 at 7pm. 

Meeting closed at 9.30 
  
 

 

 
Circulated to: Governors, observers & advisers to the GB 

 


