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MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES 
 
Wednesday 16 September 2020 at 6.00 pm 
 
Venue: Zoom conference call  
 
Present: 

Mr K Bannister (KB) Trustee 
Mr M Chaplin (MC) Trustee 
Mr J Everard (JE) Trustee, Vice-Chair of Trustees, Chair of Pay Committee 
Ms J Finch (JF) Trustee 
Mr M Howell (MH) Trustee, Chair of Audit Committee 
Mr M Judd (MJ) Trustee 
Mr E Judge (EJ) Trustee 
Mr P Nagle (PN) Trustee, Chair of Trustees 

Ms L Smart (LS) Trustee 
Mr C Wakefield (CWA) Principal 
Mr S Watterston (SW) Trustee 
Mrs C Whitaker (CDW) Trustee, Chair of Personnel Committee 

 
In attendance: 

Mrs K Redmond (KRE) Clerk to Trustees 
 
Apologies: 

Mr A Stead (AS) Trustee, Chair of Finance and Estates Committee 
 

This group was quorate for the purpose of resolutions 
 
Item Topic Minute 

 
1. Welcome and 

apologies for absence 
NOTED.  
 

2. Election of Chair and 
Vice-Chair 
 

Nominations had been requested and received via email 
due to the necessity for a virtual meeting. 
 
a) For the role of Chair, EJ nominated PN, seconded by MH 

and AGREED unanimously. 
b) For the role of Vice-Chair, PN nominated JE, seconded 

by SW and AGREED unanimously. 
 

3. Minutes of the meeting 
held on 11 July 2020 

The minutes of the meeting held on 11 July 2020 were 
AGREED. 
 

4.  Matters arising There were no matters arising not covered by the agenda.  
 

5.  Declaration of Business 
Interests 

There were no new declarations of business interests and 
no Trustee recorded any conflict of interest with the items 
on the agenda or the receipt or giving of any gifts or 
hospitality since the last meeting. 
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6.  Chair’s Action Trustees NOTED the following Chair’s Action:  
 

a) the approval of the Complaints Policy - 30 August 
2020.   
 
CWA advised the policy was updated during the 
summer following the additional requirements from 
Ofqual and the Department for Education (DfE) prior to 
the publication of the examination results. 
 

b) the approval of the Teaching Staff Pay Increments 
2020/21 - 25 August 2020.   
 
JE advised that this is a national pay award agreed by 
DfE and professional associations.  As an academy, 
Plume may set its own pay awards but it had always 
followed national recommendations.   
 
JE advised that the Executive Group had reviewed the 
proposals and had been approved by the Chair of the 
Finance Committee in order to implement in the 
September payroll for the benefit of staff.  The Pay 
Committee will review performance management 
increments at its meeting later this term. 
 
CWA advised that this decision had been very well 
received by teaching staff.  The academy had 
budgeted for a 2% pay increase which would have 
meant funding the additional 1.1% but funding received 
from the Education & Skills Funding Agency (ESFA) for 
boiler replacement following a successful bid meant the 
additional pay award was cost neutral. 

 
7 Trustees’ Handbook 

and appendices: to 
approve (including 
Terms of Reference 
and Committee 
Membership)   
 

The Trustees APPROVED the handbook and associated 
appendices including the terms of reference for each 
committee meeting.  
 
It was AGREED that the Clerk would draft outline 
descriptors for the statutory trustee responsibilities i.e. 
Careers, Education, Information, Advice & Guidance 
(CEIAG), Health & Safety, Safeguarding and Special 
Educational Needs & Disabilities (SEND).  Trustees to then 
consider descriptors for all key roles e.g. Chair, Key 
Indicators of Performance etc. and how the Senior 
Leadership Team (SLT) is held to account.  
 

8 Management Accounts: 
to receive an update 
 

Mr Scott (RSC), Director of Finance and Premises, provided 
summary reports on the 2019-20 Budget and highlighted the 
following:  
 

a) the academy achieved an underspend against the 
budget of £181,489, however, remembering the budget 
was set with an in-year deficit of £226,932, this means 
that in-year the overspend (balance of in-year income 
against expenditure) was £45,443.  
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b) previous finance reports up to the end of February 

2020 (month 6) had indicated that the budget was likely 
to come in at a break even in-year position, so this 
does represent a negative movement, however, there 
are two very important points to cover that effect this 
final position:  

 
i. firstly, the month 6 report was prior to the 

introduction of Covid-19 measures and full 
closure within the academy and although a 
dramatic drop off in non-ESFA income can be 
seen, from the loss of lettings and catering 
income, there were some substantial savings, 
such as utilities (electric & gas) and staff cost 
reimbursement through the furlough of the 
‘Traded’ staff (Catering & Lettings) 
 

ii. secondly, the payment of the IT infrastructure 
works that took place in the summer holidays. 
Initially this was assumed to be paid via a lease 
agreement, however, due to the excessive cost 
of borrowing and after reviewing the academy’s 
cash reserves, it was agreed to pay for the 
equipment directly from the academy in the 
2019-20 financial year (ordinarily, it would have 
only been the first £50k lease payment made in 
this year). £196k was paid for the equipment 
delivered up to 31 August 2020.  

 
Had the IT infrastructure payment not been 
made outright the overall position would have 
been £100k underspent in-year (£45k 
‘overspend’ plus £50k lease payment, minus 
196k paid out). This means that £50k annual 
spend for the next five years from the IT budget 
can be removed as the lease payments will not 
be needed.   

 
c) With reference to the 2020-21 budget, after 16 days of 

activity, RSC does not anticipate any movement from 
budget at this stage.  

 
Trustees NOTED that the academy was in a good healthy 
position to be in and this matter will be discussed in depth at 
the Finance Committee on 30 September. 
 

9 Chair’s Impact 
Summary for Summer 
Term 2019/20 

Trustees NOTED the Chair’s Impact report. 
 
Trustees thanked CWA and his team for all their efforts and 
especially during the difficult lockdown period during the last 
few months. 
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10 Executive Principal 
report  

CWA advised: 
 

a) Centre Assessed Grades (CAGs) 
 
CWA referred to the in depth process based on 
professional judgement that had been followed and 
scrutinised by Trustees during the summer term.  All 
Trustees would have seen the disruption caused by 
government decision not to use school based CAGs 
but to use their own algorithms and the subsequent 
reversal of that decision.  This caused students much 
upset but thankfully none of the academy’s A Level 
students had their university place withdrawn because 
of this disruption.  The team fully supported all the 
students through that process.  This also affected 
GCSE students.   
 
The Government state that they expect examinations 
to be taken next year rather than repeating the CAGs 
process.  The academy is unable to carry out a 
comparative analysis of CAGs but if this were to occur, 
the academy would come out well.  There were some 
wonderful achievements and the high achievers match 
those anywhere in the country. 
 
PN queried what plan was in place for examinations 
next year including whether they would be delayed and 
whether the main GCSE providers had narrowed the 
curriculum in any way? 
 
CWA advised that the robust whole academy risk 
assessment includes the fact the curriculum has only 
had its edges skimmed by the Examination Boards and 
therefore students need to access the full curriculum.  
There is a suggestion that examinations may take 
place in July/August next year which would cause 
difficulties with teaching staffing terms and conditions 
of employment.  The Year 11 Information Evening last 
night outlined what the academy proposes for this year 
as far as they can with the information available but 
this is fluid as there is nothing definitive from Ofqual 
and DfE.   
 

b) Start of new term  
 
 there has been a huge amount of communication 
 a large number of staff did not have any time off in 

the summer due to planning for the new term and 
the very late notice by DfE of any announcements 
and changes 

 students have returned very positively, are pleased 
to be back and welcome routine and seeing their 
friends and teachers 

 every line of government advice is followed and a 
robust risk assessment is in place 
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 all efforts in managing the current situation could 
be undermined by the lack of testing for Covid-19 

 CWA held a conference call with Eileen Milner, 
CEO EFSA, who advised that schools were not 
prioritised above NHS and care homes. CWA 
reiterated with her the impact this had on the day 
to day running of schools and on attendance 

 Track, test and trace will be biggest challenge at 
the academy and could become unmanageable 

 consideration is being given to offering flu 
injections at the academy for staff. 

 
JF queried whether contingency plans were in place for 
staffing?  CWA advised that currently there were no 
supply staff available.  CWA will conduct a risk 
assessment of staffing figures if impacted by test and 
trace and will make the appropriate decision e.g. move 
to tier 2 with the weekly rotation of students.  The 
remote learning platform is in place and is being 
continually developed. 

 
Trustees thanked CWA for his report and all his excellent 
efforts during this difficult time.  PN to draft a letter for 
trustees to send to staff thanking them for all their efforts 
over the last few months too.  
 

12 Key Indicator of 
performance (KIP): 
 

Trustees NOTED: 
 

a) the schedule 2019/20 and AGREED the responsibilities 
for 2020/21 
 

b) the KIP reporting template 
 

c) the KIP Safeguarding report - summer term 2019/20 
 

d) the KIP Single Central Record (SCR) report – spring 
term 2019/20 
 

e) the KIP SCR report – summer term 2019/20 
 

f) the KIP Quality of Teaching report – summer term 
2019/20 
 

g) the KIP College report – summer term 2019/20 
 

MH advised that he recently conducted two Health & Safety 
walks with Mr Scott and will submit a report in due course.  
MH commended the academy on their preparations for 
mitigating risk and implementation of measures due to 
Covid-19. 
 
MH confirmed that there were no RIDDOR reportable 
incidents. 
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14 Policy List 
 

The updated policy list was NOTED and particularly that all 
statutory policies were in place. 
 

15 Trustees’ Continual 
Professional 
Development 

KRE reminded Trustees to advise her of any completed 
training in order to log accordingly. 
 
EJ requested that Trustees feedback to him on specific 
topics for the proposed mental health training session. 
 
PN referred to The Key for resources.   
 

16 Confirmation of 
confidential items 
 

Agenda items  - 10 (c), 11, 13 

17 Any Other Business PN advised that AS is unfortunately unable to continue as a 
Trustee due his work commitments and therefore will leave 
at the beginning of October. 
 
PN advised that the Executive Group will discuss options for 
a replacement as Chair of the Finance Committee and 
interim measures.  Trustees thanked AS for his excellent 
service and contribution to the Board of Trustees and his 
support of the academy. 
 

18 Date of next meeting 
 

Date of next meetings: 
 
9 December 2020 
24 March 2021 
7 July 2021 
 

Meeting closed at 8.10 pm 
 
Actions  
 
Date of 
Meeting/ 
Item 
number 

Topic Minute 
 

Completed 

16.09.20 –
Agenda 
item 7 

Trustees’ Handbook KRE to draft outline descriptors for the 
statutory trustee responsibilities i.e. 
Careers, Education, Information, Advice & 
Guidance (CEIAG), Health & Safety, 
Safeguarding and Special Educational 
Needs & Disabilities (SEND).   
Trustees to then consider descriptors for all 
key roles eg Chair, Key Indicators of 
Performance etc and how the Senior 
Leadership Team (SLT) is held to account.  

 

 

16.09.20 –
Agenda 
item 10 

Letter of thanks to 
staff 

PN to draft a letter for trustees to send to 
staff thanking them for all their efforts over 
the last few months.  
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16.09.20 –
Agenda 
item 15 

Trustees’ CPD KRE reminded Trustees to advise KRE of 
any completed training in order to log 
accordingly eg safeguarding. 
 
EJ requested that Trustees feedback to him 
on specific topics for the proposed mental 
health training session. 
 

 

16.09.20 –
Agenda 
item 15 

Chair of Finance 
Committee 

Executive Group to discuss options for a 
replacement as Chair of the Finance 
Committee and interim measures. 
 

 

 


