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CWA/KRE/MBE/GHA 
  
10 July 2020 

 
Dear Parents and Carers 
 

Re: The Working Plan to Fully Open the Academy in September  
 

First of all, I hope this correspondence finds you and your respective families well. 
  

The academy’s senior team and I have now gone through the Department for Education’s extremely detailed 
guidance document relating to the full opening of schools in September line by line. As a result of doing so, we have 
produced a number of detailed documents and in the last 48 hours, I have also met with the academy’s Professional 
Association Representatives, the Chair of the Board of Trustees and our core team of Faculty and Subject Leaders to 
share our progress to date, engage in dialogue with them about this and answer any ensuing questions they had. 
Last night, I also wrote to fully brief the rest of the academy’s team of staff regarding our progress thus far. 

 

I also feel it is extremely important that as our parents and carers, you are now fully briefed as to the exact point we 
are at present with regards our current plans and how we plan to further progress these moving forward: 

 

Key points to note 
  

 All of our planning is aimed at a return to a full timetable and full working day for all students and 
staff. However, all of this will remain fluid of course and subject to change based on the latest Government 
guidance as well as key national data. 

 We aim to start the academic year with the planned staff Training Day on Wednesday 2 September with all 
students arriving back into the academy by 8:25am on Thursday 3 September. 

 At present, and due to the times we continue to find ourselves in, I firmly believe this still remains a 
parental/carer choice as to whether you decide to send your child back in or not. However, based on 
where we are at present and where we are currently looking likely to be come September, I would strongly 
encourage all students (with the exception of the small number whose clinical specialists deem it otherwise) 
to return to the academy based on this as well as the parameters we will be putting in place. However, for 
those families who remain extremely anxious and concerned about returning and at first, opt not to do so, our 
core specialist teams will be in touch every day to discuss matters and to see how best we can work with you 
to encourage your child to return. 

 This option will be reviewed at October half term. 

 Based on the current guidelines, staff should look to maintain a 2 metre social distancing gap from students 
as well as each other. However, it also states that students are not expected to fully social distance from 
each other. Still, we will be looking to actively and consistently encourage our students to adopt a 
sensible approach to this whilst respecting both their own as well as other students’ personal space. 

 Any student who wishes to wear a face covering is more than welcome to do so. We will be saying the 
same to our staff, however, it will be compulsory for those students who travel on school or local 
buses to wear one as per current Department for Education requirements. 

 After lengthy discussions with the contracted bus company, as expected, they are not in a position to put on 
any extra services or actually vary their morning times. However, as from Thursday 3 September, they will 
be putting on their regular services as well as conducting extra cleaning of their buses. 

 Please note that other local bus services (not the contracted academy buses) may at this time still be 
restricting numbers per bus so please bear this in mind when considering your child’s journey to and from the 
academy. 

 Students should return to the academy in full uniform except on the days they have PE when they 
have the choice of attending in their Plume Academy PE kit only. 

 There are three core risk assessments - one for Mill Road Campus, one for Fambridge Road Campus and 
one for the College. There will also be subsidiary risk assessments for each faculty/subject area based on 
the same format as the main academy risk assessments. 

 The academy will fully adhere to the Government’s track and trace protocols with further specific 
school related information due to come from the Local Authority in the near future. We will of course very 
much appreciate your support in doing so and in keeping us fully informed on all potential COVID-19 
related situations. 

 Where possible, a phrase which is stated dozens of times in the DfE guidance, desks and chairs will be 
forward facing. 

 All classroom doors and windows must be left open again, as stated in the guidance, so as to ensure 
there is as much ventilation as possible in all indoor teaching areas. 



 There will be enhanced cleaning schedules across both campuses, including during the working day 
and with a focus on toilets, hand rails and door fittings/handles. 

  
Other points to note 
  

 There will be sanitiser, tissues and anti-bacterial wipes placed in every classroom, every 
day. However, we would greatly appreciate your support in encouraging your child to bring their own and to 
use them regularly and in an appropriate manner throughout the academy day. 

 Every day, staff will be at the entrance routes, including the bus stops, of both campuses with sanitiser to 
ensure every student who enters the campus has sanitised. 

 There will be year group designated zones at break and lunch on both campuses, including the use of 
both fields, for the first half term. However, we will not be staggering the start or end of the day as well 
as break and lunch because we feel this would cause too much disruption as well as negatively impact on 
all stakeholders for a variety of reasons. 

 As it currently stands, we are not looking to create year group zones or ‘bubbles’ during form or lesson 
time. This is a point we have discussed at great length in our multiple SLT meetings convened since 
receiving the guidance as we feel that with bubbles of well in excess of 300 per year group once staff are 
factored into the equation, they are simply not feasible. The main reasons as to why we feel this way 
includes the fact that a significant number of stakeholders will travel to and from the academy together, there 
will literally be dozens of siblings across bubbles (parents of students too) and the huge knock-on effect this 
will then have on the academy day, timetable and curriculum offer. If we had much smaller year groups or 
were in a smaller school setting, yes, we believe this would be both feasible as well as manageable, 
however, not with year groups of the massive size we have. 

 We are not looking to run extra-curricular clubs until Monday 21 September to allow students and staff 
alike to settle back into what we hope will be some form of regular academy life. However, lessons that are 
timetabled as lesson 6 will start as from Thursday 3 September as they form part of our core curriculum offer. 

 Morning Breakfast Clubs will start on both campuses as from 8am on Monday 7 September. 

 PE, Dance and Drama will all be non-contact as it currently stands and where possible, take place 
outside again, as stated in the guidance. 

  
Matters still to be worked on 
  

 The Senior Leadership Team and I will work throughout the holiday period to ensure all three campus risk 
assessments are kept as up to date as possible along with the associated planning documents. 

 We are looking at devising a one-way system at Fambridge Road Campus in addition to the established one 
at Mill Road Campus. 

 We are currently devising a ‘Plan B’ based on a remote timetable of live learning from all faculty/subject 
areas should any further lockdown situations arise. 

  
Other relevant dates to note before September 
  

 There will be no live lessons on Friday 17 July due to there being live end of year assemblies for Years 7, 
8, 9, 10 and 12. 

 There will be two uniform sales days on Wednesday 5 and Thursday 6 August at our Fambridge Road 
Campus. Mr Scott will be emailing out a separate communication about this in the very near future with more 
specific details. 

 We will be doing in-person Examination Results Days on Thursday 13 August for College students 
and Thursday 20 August for Year 11 students. Please refer to the previous letter sent out from Mr 
Stoneman and Mrs Clark regarding these. 

 I will write to you again on Friday 14 August with a further update on the progress made or to highlight any 
changes with regards to the vitally important planning aimed at a full opening in September. 
  

Thank you for taking the time to read this progress update as well as for your ongoing support throughout what has 
remained a somewhat challenging period for all of the academy’s stakeholders. It has remained greatly appreciated I 
can assure you. 
  
Yours sincerely 

 
Mr C A Wakefield 
Principal 
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