
 
 

 
              

CWA/KRE/MBE 
 
18 May 2020 
 
 
Dear Parents and Carers 
  
Re: Concerns Relating to the Reopening of Plume Academy to Years’ 10 and 12 Students 
  
In my letter dated 12 May 2020, I stated that after the Prime Minister’s national address last Sunday 

evening, as well as the publication of the related guidance document (and of which there have been 

many versions of since with many elements of conflicting information) which included directly referring to 

Years’ 10 and 12 students,  I remained somewhat unconvinced as well as extremely concerned about 

the academy’s ability to safely and effectively construct an appropriate plan to do this without there being 

a multitude of implications as well as potential serious ramifications. In the ongoing spirit of openness 

and transparency, in the five days since and up to the point of me writing this further letter to you, for a 

whole host of reasons, which I will explain in what I apologise will be a very lengthy communication (as I 

genuinely believe it has to be so as to capture my full reasoning and supporting evidence), I remain even 

less convinced and well as even more concerned about the prospect of doing so. Therefore, as it 

currently stands, after consulting with all stakeholders, engaging in multiple lengthy discussions with my 

senior team and Chair of the Board of Trustees, himself a fellow Year 10 parent, our own professional 

associations and after reviewing all of the most up to date available facts and data, Plume Academy will 

not be planning to formally reopen its doors to these two year groups as from 1 June. Instead, we will 

continue to work from and further develop a remote learning programme for all students in Years 7, 8, 9, 

10 and 12 in the final 6 ½ weeks of the academic year. We will also remain open (as again, we have 

never actually closed) via our Mill Road Campus to the children of our key workers who need to utilise 

this facility from 8.30 am to 3.10 pm every week day. This includes throughout the traditional May half-

term and right up until the end of the summer term. 

  

I will now clarify as well as provide specific evidence, some of which comes direct from the Government 

themselves, as to how and why this decision has been made as it currently stands. I will also make it 

explicitly clear that should any definitive scientific evidence be provided by the Government to state it is 

safe to do so, and that we all actually still await despite the many requests for it to be published thus far, 

my senior team and I will then progress our plans to do what they are asking. 

  

The results of last week’s surveys 

  

Please find the links to both the parent/carer and staff surveys the results of which I said would be 

published and a sincere thank you to those parents and carers who took the time to complete this: 

 

Parent/carer: https://61555871-7064-4596-84aa-

36c019fe9196.filesusr.com/ugd/03a94d_7f7c0bcb12524760a40364ad505b5cd6.pdf  

 

Staff: https://61555871-7064-4596-84aa-

36c019fe9196.filesusr.com/ugd/03a94d_a94eb8435c38459f9f7432db9fdd4faa.pdf  
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There are many points to extract from these surveys including: 

  

-     The fact that over 95% of the 196 staff and over 80% of the 201 parents and carers who took the 

time to complete this survey would rather we continue with the remote learning programme, 

continue keeping Mill Road Campus open for our key worker families who need to use it and plan 

for a more comprehensive return in September. 

-     Of the 196 staff who completed the survey, only 56% would be able to return as from 1 June and 

of those staff who are able to, only 50% would be willing to do so. These are extremely relevant 

statistics and ones I will refer to later in this letter. 

-     94% of the staff who responded stated they did not think it was actually safe to do so. 

  

Letter from the British Medical Association 

  

As many of you will have undoubtedly seen, on Friday afternoon, a letter from the British Medical 

Association Council Chair, Chaand Nagpaul, was sent to Kevin Courtney, joint-lead of the National 

Education Union. If you have not already seen this letter, please access it via the following link: 

 

https://61555871-7064-4596-84aa-

36c019fe9196.filesusr.com/ugd/03a94d_781d5e01911e486fb91daf3fa692c728.pdf  

  

There are a number of extremely relevant points to take from the letter with the most important ones 

being: 

  

-   “The BMA’s Public Health Medicine Committee (PHMC) has considered the current evidence 

available on the reopening of schools and has found it to be thus far conflicting, which is 

perhaps unsurprising given the relatively small amount of research available and the unchartered 

territory we find ourselves in.” 

-   “We, therefore, need to know more about the infectivity of children.” 

-   “….the view of the members of the PHMC is completely aligned with the NEU that, until we have 

got the case numbers much lower, we should not consider reopening schools.” 

-   “The NEU is absolutely right to urge caution…” 

-   “……I said that I believed their plan was too fast, too confusing and too risky. They would do 

well to heed your five tests before taking any further premature actions.” 

  

The Department for Education’s overview of Scientific Advice and Information on Coronavirus 

(COVID-19) 

  

This six page document was sent out late on Friday evening and as it was one that came directly from 

SAGE (the Scientific Advisory Group for Emergencies) and Public Health England, I was genuinely 

hoping would go some way in terms of alleviating many of my ongoing concerns as well as clarifying as 

to what the Government were basing their drive to further open schools as from 1 June on. However, 

after reading this a number of times, it has actually only raised my concerns further still primarily due to 

the following points extracted directly from the first section titled ‘Spread and Vulnerability to disease – 1. 

Infectivity and Transmission in Children’ 

  

-   “The exact rates of infectivity and transmission of children is not fully known yet; this is a novel 

virus and the scientific understanding is developing all the time.” 

-   “For older children there is not enough evidence yet to determine whether susceptibility to 

infection is different to adults.” 

 

 

https://61555871-7064-4596-84aa-36c019fe9196.filesusr.com/ugd/03a94d_781d5e01911e486fb91daf3fa692c728.pdf
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-    “There is no evidence to suggest that children transmit the virus any more than adults. Some 

studies suggest younger children may transmit less, but this evidence is mixed and provides a 

low degree of confidence at best.” 

  

The Government’s COVID-19 Threat Alert System 

  

The Government have said this remains at Level 4 of the five point scale which states ‘Severe - Partial 

lockdown, COVID-19 epidemic is in general circulation: transmission is high or rising exponentially 

Actions – current social distancing measures and restrictions’. On Saturday afternoon, the Secretary of 

State for Education in his briefing said that “We can now start to begin working towards Level 3”’. 

  

Increase in the ‘R-Number’ 

  

As reported on Friday afternoon and throughout the weekend, this number, which Matt Hancock, the 

Secretary of State for Health and Social Care, was recently quoted by the BBC as saying was an 

“incredibly important figure”, has risen and now sits between 0.7 and 1.0. This information came from the 

Government’s own scientific advisers. As we know, it has been reported throughout the closure period 

that this needs to be kept below 1.0 as after this point, the Government have stated that this is when the 

virus starts spreading rapidly. As you will have also heard and seen, the easing of last week’s lockdown 

measures has not been factored into this as of yet so the Government, as they have also stated, are 

themselves awaiting the potential impact of this in the weeks ahead. 

  

What a partial return of Years’ 10 and 12 would actually look like at present 

  

The bottom line is that as it currently stands, what we would be able to offer those small numbers of Year 

10 and Year 12 students who did come in as from 1 June would be extremely limited. This is because a 

significant number of their regular staff, as the attached survey clearly indicates, would not be available 

and a more supervisory programme would instead need to be constructed and implemented. Perhaps 

even more importantly is the fact that the environment they would come into would not be anything like 

the one we have worked hard to create at the academy and would, if we endeavoured to adhere to strict 

social distancing, be one that was regimented, clinical and unfamiliar. This in itself carries risk, therefore, 

from both an academic as well as a health and wellbeing perspective, there are few positives when 

compared to the risks if we were to plan for such a programme as things currently stand, and we would 

struggle to effectively cater for the social, emotional and the educational needs of this cohort of students. 

  

The challenge in terms of successfully social distancing students and staff 

  

As we have all seen, arguably the largest concern raised by many associated stakeholders regarding 

this specific plan, especially those in the profession themselves and of which many of you are. Having 

been into Mill Road Campus for a significant number of days throughout the time we have offered 

support to our key worker families by remaining open, I can tell you first hand that this has proved 

somewhat of a challenge even with extremely small numbers and often with a staff to student ratio of 

one to one. Therefore, increasing this will without doubt bring with it elevated challenges and associated 

risks and at a time when all of the above factors are taken into consideration, this is of real concern to 

my staff and I. I know a significant number of you do too including those of you who have had to work 

through such challenges in either this school or your own school environments throughout the closure 

period. 

  

 

 

 



 

 

 

 

The detrimental impact planning to further increase student numbers will have on our Remote 

Learning Programme 

  

Due to the clear fact that whilst considering all Years’ 7, 8 and 9, as well as the significant majority of 

Years’ 10 and 12 will remain on a remote learning programme for the rest of the academic year as it 

currently stands, implementing a detailed plan whereby our already limited staffing resources would be 

further stretched by operating a programme for the small number who were to come in from Years’ 10 

and 12, in addition to continuing to cater for the needs of our key worker students, would, without doubt, 

have a detrimental impact on our remote learning programme. The Government actually directly referred 

to this in their aforementioned guidance document when they said that it “may be more difficult to 

maintain the same level of remote education provision for pupils in the year groups who are not eligible 

to attend, or for those pupils in year groups who are eligible to attend but who themselves cannot.”  The 

National Association of Headteachers also said this presents “very clear and obvious 

challenges”, adding the impact additional children has on the school’s ability to support home learning 

should be a “key consideration”. 

  

Another factor that needs to be seriously considered here is the actual potential real impact providing 

such an additional provision would have on my staffing body’s workload. They have continued to work 

incredibly hard throughout the lockdown period but trying to put on a programme for a small cohort of 

Year 10 and Year 12 students with the numbers I would have available would, for many of them, see a 

‘doubling-up’ of the work they needed to do. This is because after completing a day working in the 

academy, this would then be followed by an evening of setting work, pre-recording lessons, engaging in 

any necessary dialogue with students, parents and carers, plus conducting any other current work/tasks 

that was required for this year, in addition to the immense amount of planning that continues to go on in 

relation to next year. This is without even considering the fact that many of them have their own children 

and families to cater for with many of them having much younger children too. 

  

What we will look to provide as a viable alternative 

  

Whilst referring back to the points raised in my letter dated 12 May, I would like to reiterate as well as 

add the following in that if we were to remain closed until the start of the autumn term, we would instead 

look to continue with as well as further develop our remote learning plan as a safer and more viable 

alternative. With this very much in mind, my Senior Leadership Team, and now our Faculty and Subject 

Leaders, are already working on devising such a plan for the start of the next half-term and which would 

be based on: 

  

-    Continuing with the work put on Show My Homework and Frog Os as well as the posted out via 

the academy’s email account. This is whilst maintaining the associated email correspondence 

between staff, students and parents and carers which has grown, embedded and been very well 

received over the past seven weeks and as many of you have kindly highlighted. 

-   Continuing to increase the amount of pre-recorded lessons posted on our current working 

platforms and as you will have seen grow over the past two weeks in particular. 

-   Actively exploring a programme of daily ‘live learning’ as from 1 June which in many ways would 

achieve the Government’s stipulated objective of ‘some face to face contact’. This would be via 

the Microsoft Teams platform. 

  

These latter two points will take time to develop but will do so over and beyond the ongoing closure 

period we feel too. This is because we simply do not want to lose the undoubted progress we will make 

on this actual somewhat exciting project that I know a few of you have also been somewhat enthusiastic 

about us developing too. 



 

 

 

 

 

  

Now, whilst even the most robust of remote learning plans will simply not replace a full and 

comprehensive timetable of lessons of course, the plan proposed by the Government which is based on 

the following as articulated by the Secretary of State for Education himself when he said: 

  

“……secondary schools and colleges will be able to offer some face to face contact with Year 10 and 

Year 12 pupils. This will not be a return to full timetables or pupils back in school or college full time, 

rather some support to supplement pupils’ remote education. In line with implementing protective 

measures and reducing contacts, schools and colleges should limit the attendance of the Year 10 and 12 

cohorts in the setting at any one time and to keep students in small groups.” 

  

would in my opinion, and that of the vast majority of the academy’s stakeholders, be by far the much 

safer option, but actually, from an educational perspective, the much more productive option too. 

 

More information about actual specific timetables will come out in the weeks ahead from your child’s 

respective campus leads of Ms Everett, Mr Stoneman or Mrs Clark. 

  

Individual consultation for every single student in Years 7, 8, 9, 10 and 12 

  

In a speech in the House of Commons on Wednesday, the Secretary of State also said that, “all children 

in those year groups (10 and 12) to have the opportunity to go into school and speak with their teachers”. 

  

Therefore, and in addition to what I have stated will be offered moving forward, as from 8 June, every 

single one of our near 1350 students in the highlighted year groups will be offered a 20 minute 

consultation with two members of staff consisting of a combination of their form tutor, Assistant Head of 

Year or Head of Year. I will also be offering those form tutors who wish to be involved from Years’ 11 

and 13, and many of them will want to be I know, the chance to support this initiative too. Now more will 

come out from the respective campus leads in relation to this, however, it will primarily involve a remote 

virtual call via a platform to be confirmed and our parents and carers will have the opportunity to be 

involved of course too. For those who were not able to access such a meeting through a remote device, 

alternative arrangements would be made for you via a carefully planned programme that would take 

place at our Mill Road Campus. 

  

Booking a slot for this is also highly likely to be via the same platform we use for our Parent Consultation 

Evenings, however, and again, more information will come out about this before 1 June. 

  

Year 10 and 12 transition plans 

  

In addition to the significant amount of work that already occurred in relation to the transition from Years’ 

6 into 7 and 8 into 9, as many of you will children in these year groups will have seen, our respective 

campus leads are also devising bespoke plans for Years’ 10 into 11 and Years’ 12 into 13. Mr Stoneman 

will lead on the first one and Mrs Clark on the second, however, as many of you with children in Year 11 

and Year 12 already know, our respective ‘Transitional Challenges’ for every single subject have been 

live via the website since 30 April. A great deal of student work is already occurring in relation to these 

too which again, is extremely pleasing, as is the associated communications between these students 

and their respective staff. 

  

Again, more will be shared with parents and carers about these in the second half of the summer term. 

  



Finally, whilst I know this remains a time of real concern for you and for a whole host of reasons, and I 

say this as both the Principal as well as a Year 10 parent myself, as is our Chair of the Board of 

Trustees, based on the current evidence I have at hand, and which I have shared in this letter, as well as 

the clear views of the vast majority of the associated stakeholders, I wholeheartedly believe 

endeavouring to open the academy to more students, specifically from Years’ 10 and 12, next month 

presents a considerable risk. This is to those students and staff who were to come in each day as well as 

the family members they were to go home to each and every evening. 

  

I have spent many years constructing and working from risk assessments, especially over the past 

decade, and it remains extremely rare that risk cannot be mitigated. In relation to a matter of this 

magnitude, there can simply be no doubt of course either, however, and at present, there 

remains significant doubt and the risk remains at a point of being ‘considerable’ based on the evidence 

at hand. Therefore, whilst, as I stated in my previous letter, nothing would make me happier than to be 

back working alongside our fantastic students and tremendous team of staff, I genuinely feel I am in a 

position whereby what is being asked and proposed is simply not safe or viable to pursue at this present 

time and as it stands. We do have a much safer and more constructive alternative as well and to 

reiterate, if definitive scientific evidence were to be produced fully supporting larger scale opening to 

students, and the associated benchmarks continued to decrease to a level that brings the Government’s 

own threat alert system figure down from its current 4 out of 5 rating, then I can assure you we would 

look to implement the necessary plans. 

  

Thank you for taking the time to read this lengthy and somewhat detailed letter. 

 
Yours sincerely 
 

 
Mr C A Wakefield 
Principal 
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